shonaBallinger & &[M]LHJ

CONSULTING AND TRAINING
RECREATION AND YOUTH DEVELOPMENT UNIVERSITY

YWCA-uture LeaderBvaluation

A report for theYWCA; Auckland

May 2009

Authors:

Shona Ballinger, Nic Mason & Professor Marilyn Waring



Contents

EXECUTIVE SUMMARY ... e 4
RATIONALE FOR THIBIBJATION ..., A
EVALUATION METHODNDAFIELDWORK.......coviiiiieeee, 9
ASSESSMENT OF FUTUBE 59 w{ Q 5 9.£.9.[.h.t.a.9.b.11
FINDINGS . ..o e 17
PASTPARTICIPANTERADUATES. ....eeitttetteeautttee e e sttt e e s ettt e e s aab et e e s s st e e e e e ab b et e e s annb e e e e e sannbeeeeeannees 17
(D1 g aTeTo [ = o] a1 ol F= - N 17
Future Leaders AChIEVEMENIS.........oooviiiiiiicc e e e e e e 20
Duration Of FULUIE LEAGBY..........cceeeeieeeeeieese s e e e e e e e e e aaaaaes 22
Future Leaders IMPrOVEMENLS. ......coiiiiii ittt e ettt et e et e e e e 22
OURRENIPARTICIPANT S, 1111ttt tttttttn s e e ettt s e et e e et s e e e e e et s e e e e e eb e s e e e e et b r e e e e e e ee b r e e e e eeba e s eeeeanbaneeas 25
(D=1 0pTe o r=T o] g (oo F= = NPT PPPPPPPPP 25
Future Leaders AChIEVEIMENIS.........c.cvvviiiiiiiiiicie s eeeaaae e 26
DUration of FULUIE LEAMELS..........oeviiieiieiiettiee et e e e e e e e aeaae s 27
Future Leaders IMPrOVEMENLS. ..........ooiiiiieeeeeeeee s s s s e s e e e e e e e e e e e e e e e e e et eeeeaeaeas 27
FAMILIES. ettt ettt ettt et e ettt e e e et et et e e et e et e e e e e et e et e aaan e ean e raen 28
(D1 g aTeTo [ = o] a1 ol F= - N 28
Future Leaders AChIBVEMENTS.........oooviiiiiiiccce e e e e e 28
Duration Of FULUIE LEAEES.........ceeeieeeeieteeie s e e e e e e aaaaaaaees 29
Future Leaders IMPrOVEMENLS. ......ciiuiiiie ittt ettt e et e e e e e 29

Y =N ] L PP PRSPPI 30
(D=1 0pTe o r=T o] g (ol F= 1 = NPT PPPPPPPRP 30
Future Leaders AChIEVEIMENIS.........c.oviviiiiiiiiee et e e e e e e e 32
DUration of FULUIE LEAGBY...........ooeiieiiiieiietteee et e e e e e e aaaae s 33
Future Leaders IMPrOVEMENLS. ..........ooiiiiiieeeeeeeecre e e e e e e e e e e e e e e e e e ar e e e e e aeeeas 33

S o1 R0 L0 ] Y S0 NS Y = =SSP 35
(D1 aaTeTo [ = o] a1 oaNe F= - N 35
Future Leaders AChIBVEMENTS.........ooviiiiiiii et e e e e e 37
Duration oOf FULUIE LEAABY...........ceeieeeeeieiieteie s e e e e e e e aaaaaas 37
Future Leaders IMPrOVEMENLS. ......ooiiiiie ittt ettt e et e e e e e 37

B AT <3 7Y PP 40
Future Leaders aChi@VEMEILS..........c.ovvviiiiiiiiiiiie e e e ee e e e e e e e e e 41
PRINCIPLES FOR AREERME YOUTH DEVELOPMERHROACH.....43
ANALYSIS AND CONGDUIS. ... e aad 46




LY== T@ AV =1 Y 1= N TR ¥ 4

LT 11 0T = LT {1 SRS a7
FaMIIIES. ...t e e e e e e e e e e e e e e et ————— a7
Selection Criteria for FULUrE LEAUREIS . ......cuuuiiiiiiiiiiie ettt 48
LR L] (=] o (o o PSR 48
Workshops, activities and traiNing............cocccviiiiiirierie e e e e s s e e e e e e e e 48
COMMUNITY SEIVICE ...ee ittt ettt ettt e s et e e s ab bt e e s e bbb e e e e e aasbb e e e e e annbeeeeeenens 49
1070] 010010 e 1= 11T ] 4 FE PSPPSR 49
Duration 0f the ProOgramME..........ciii i anees 50
RECOMMENDATIONS .. .o e 51
APPENDIX I: PARTANFP SPREADSHEET..........ccooiiiiiee, 57
APPENDIX II: SAMRUBESTIONNAIRE.......cco e, 58
APPENDIX Ill: THRRECKLAND BASED YOMENTORING
PROGRAMMES. ... e 63
AFFIRMINGVORKSTUPURANGA- YOUTHMENTORING ... aeeeeeeseeeeeeeeaeeeeeeeeeeaeesesesnbsbnnnnnnnasseseseeeeaaaens 63
MATESMENTORING ANIWTORINGEDUCATIOBCHEMIE AUCKLANRINIVERSITY ANBREATPOTENTIAIRUST..64
PROJECK,FOUNDATION FORUTHDEVELOPMENTFYD)....ciiiiiiiieiiiiiee ettt 66
APHENDIX IV: RESEARMITMODS........ccoi it 68
REPRESENTATIVE EVALDI PARTICIPANTS. ...t ieieeeeeeeieieeeeeeeenssnrntniess s s s s s s s e e e e s e seeeeeeeeesennnnnnnnnnnnns 68
QUESTIONNAIRE. ...ttt ettt e e e e et e et e ettt tetetebb bbb s e s e et s e aaeeeaeeaeeeeeeeeeeeesestnbsnnananseseseeeesaaeaaeeeeeesennensensd 68



Executive Summary

The YWCA Aucklandishad to evaluate thekey strengths ofts very successflfuture
Leaders Programmtor young women from Decile-4 high schools in the Auckland
region. The YWCA alsowanted to identify the operational challenges and
opportunities of this programmefrom a variety of perspectivescluding currentand
past young women engaged in the programme, their families, their mentrd,

representatives from the schools which they attended so
to reveal a holistic picture dfuture Leaders.

All 43 participantsspoke frequently and passionately of ho
G2YSYyQa 02YYdzyA(
organisational skills, confidence, leadeip, study skills and

0KS @2dz/ 3

LiQa KSf LISR
am as a prson, where |
want to go. The Future
Leaders programme has

public speaking had been profoundly boosted through Fut 9iven methe tools to do

Leaders.

that (Graduaté

A major strength of the programme was its safety of beirg

women-only, reinforcing cultural and religious mores which a number of families live
by. Additionally, f YA f A Sa NB3IdzA I NI &8 NBLR2NISR GKI G
Future Leaders positively affected the entire familywdts consideredmportant that

Future Leaders remains free of charge so that it continues to be a realistic opportunity
for families to support théld R dz3 K (i S NX &TheAeyistiry td@r&iohSof thed
programme - being 45 years- was widely supported by almost all evaluation

participants.

SinceFuture Leaders establishment 2002, half of the schools (13 of the 24 schools)
had a 100% retentiomate of Future Leadersa phenomenal achievement. With the
exclusion ofone school (where a significaattendancedrop occurred), the average
retention rate acrossll 23 participatinghigh schoolswas 88%.

Whenthe teacher asked

quiet and ask after class
was finishedXnow | ask
RdzZNAy 3 Of | a
aStaAy3a Y2,
RdAdZNAY 3 (GKS |
forme®2a LQY
organised now (Current

Participan)

A

me questionsl. QR 0 IE yersonal commitment back into their communities which

All Future Leader graduates still undertake extensive
community servicewhichis a wonderful testament to their

had been nurtured through Future Leaders. More than
three-quarters of the graduates have continued a

5 relationship  with their mentors. The same numbe
¢ answered that they responded to difficult situations better

R

since being in Future LeaderdNinety five 95% of the

0 K



graduatesand current Future Leaders were smokefré&enumber of graduate young

62YSy aLkR1S 2F K2g¢ dzy A @S NIrbugRFutdré BeadkRSY e a i A
being run at AUT University. The subsequent enrolment of 69% of Detileufure

Leaders into fultime tertiary study is aexcellenteducational outcome.

Qollectively,these findings are powerful and successfully realise all four programme
objectives namely:

¢2 AYONBIasS & z2anfidence By Ypoyiding acéesftoFa range of
experiences

To support and encourage young women to achieve theirdsedihed goals

¢2 adzZLJL2 NI e2dzy3 62YSyQa SRdzOF GA2y Lt | OKA

To facilitate opportunies for young women to actively lead

The researchers reviewed current best practice pertaining to youth development and
youth mentoring in New Zealandhe principles from therouth Development Strategy
Aotearoa(Ministry of Youth Developmen2002, andthe Guide to Effective Practice in
Youth Mentoring New Zealan®outh Mentoring Trust, 2008) were matched against
the existing Future Leaders programme so as to identify potential gains as well as
existing strengths. A afticipant AssessmentTool was ale
developed so that YWCA staff can track the development ne| |t was a really good
of each participant and, following their graduation, celebra programme, even my
the changes achieved in the four objectives of the programme

parents loved it, and
Jear aeas forprogrammeimprovementemerged through the GKS& | NB f
reseach. you a lot throughyour

Cultural safetywas identified by many of the evaluatio e Sk NER I
participants as being a significant issuéhereis a need for (Graduate
training which acknowledges and addresses cultsedéty and
understandingoovertyfor mentors and YWCA staff.

CrYAftASA IINB @GAGHE FyR KI@S GKS LI2ggSN G2
involvement in Future Leaders. A lot of work needs to be channelled by the YWCA staff

into supporting mentoifamily relationships and respectfuligforming families about

0KS LINRPINIYYSQa 202SO00A0Sa FyR I OGAGAGASAZ
YR SRdzOF GA2Yy L f YSNA G @ PAAY3 FEYATEASEAQ TFA
utilising the generous support offered by schools would very beneficial step.



Other improvements raised during the discussions included the selection and retention

of young women irFuture Leadersi K S LINE IvdbkkshopsSattRities and events

being sharpenedor relevancy and the recogniton & G KS @&2dzy3d 62YSyQa
(and extensive) community service towards their overal C dzii dzNJB [ SRS

achievements.
Twokeyrecommendations emerged:

Ensurethe programme content isage and deelopmentallyappropriate for the
young women participants;
A clearer future pathway is developed for graduateswithin and beyond Future

Leaders.

In summary, Future Leaders is giviaghale studentdrom Decile 34 high
schoolsa chance to grow, learn, develop, ahdve new experiences that
they would not normally have access teuture Leadergnhan@s their

self efficacy which in turn is resulting in strong educational achievements,
leadership roles and personal confidence.

When you graduated it defitely told me thatHey you're going to be
successfé@fGraduate




Rationale for this evaluation

The YWCA Aucklandished to evaluate thér existing Future Leaders Programnspecifically

examiningthe strengths and needs dhis progranme from a variety of perspectives. The

YWCA contracte®hona BallingerConsultant Researchery R ! ' ¢ Qa LyadAaddziS 27
(IPB ¢ represented byProfessor Marilyn Waring Peer Revieweand Nic Mason Senior

Researcheto undertake this evaluation.

¢ KS 2 [ 1 kegzarh forlthi§ Rréygamme is:

5

For young women on the Future Leaders Programme to become capable and confident
leaders in many areas of society, acting as role ngddebther young people and
taking their leadership skills backdntheir communitie*

Threeimportant YWCAorganisational evaluation ainfmve driven thigvaluation namely:

The gathering, analysis and conversion of relevant information into usable social and
economic evidence for future funding opportunities
The devéopment ofrecommendationgo strengthen the programme, and

The development of a new longitudinal evaluation framework for the programme

The four Objectives of the Future Leaders programme-are:

¢2 AYONBI &S & zarlehcedy proSiging acssdofrafige of experiences
To support and encourage young women to achieve theirdadflhed goals
¢2 AdzLILIR2 NI @2dzy3 62YSyQa SRdzOFGA2Y Il f I OKAS@SY

To facilitate opportunities for young women to actively lead

The mechanisms which the YWCA uses iginwto achieve these objectives are through
engaging the young women with:

A mentor

Activities and workshops

Voluntary community service work

YWCA staff

! Sourcehttp://www.akywca.org.nz/futureleaders/abotintroduction.html



http://www.akywca.org.nz/futureleaders/about-introduction.html

In this evaluation we designed a matrix to assess tfieur programme YSOKI YA AY & Q
effectivenessi SSGAyYy 3 GKS LINPIAINFYQA 202S00GA0Sa FT2NJ GKS
connectionscould be identified between theFuture Leadersbjectives and the mechanisms

and each of the stakeholders could participate in an evaluationas felt that this apprach

would ground the report so as to be optimally useful for the YWIKBW®. analysis is focused on

how participants have experienced the programme.

The targetgroup of Future Leaders is young womé&om Decile 14 high schools from Te Tai
TokerauNorthland and the Auckland regionOther people strongly connected with the
programme are the extendedfamily which the young womenthemselves belong tothe
schools which young women attend, the matched mentor with whgoung wonan has a
relationship for the dration of her involvement in Future Leadeischool liaison staff, and
staff of the Auckland office of the YWGQA thisevaluation we focussed on schools in greater
Auckland only as Te Tai Tokefdarthland Future Leaders programme was still being
estalished.

The structure of the report is as followsfirstly, the Cdzli dzZNB [ SI RSNA G ! aaSaa’
outlined, which is the new longitudinal evaluation framework for the programme.

TKS S @I f Findidga aey r@prted in each subroup of people surveyk and are
consistently headlined d3emographidiata, Future Leader&chievementsPuration of Future
Leaders, and Future Leaddngprovements.

The researchers were asked to identi§fective Youth Development Approachasd these
are outlined after thdindings, as their meaning has resonance in the following section.

Consequently, theAnalysis and Conclusiosection draws this quantitative and qualitative
data together (triangulation) from across the six groups gfarticipants involved in the
evaluaton into themes

The Reeommendationssection outlines how the Auckland YWCA can advancaithe of the
evaluation, namely future funding opportunities; strengthening the programme; and the
development of a longitudinal evaluation framework.

Finally, he Appendtesoutline a sample of the preparatory work done to ensure that a mix of
participants was achieved in this dwation; a sample questionnaire; an overview of three
local youthkfocussed mentoring programmeand an outline of the research methodsead in
the course of this evaluation.



Evaluation Methods and Fieldwork

A broad range of people involved in the Future Leaders programere participants inthis
evaluation specificallythe young women themselves; their families; the women mentors; th
school liaison people who facilitate Future Leaders in schaots gaduates of the Future
Leaders programméiscussions wit WCA staffjlainedtheir views andexperiences oFuture
Leadersandhow they experienced the programmin total, 43 participats contributed to this
evaluation. All participants received an Information Sheet about the evaluation and all gave
Informed Consent prior to undertaking the evaluation.

A series of quantitative (numbefsased) and qualitative (discussibased) questios were
asked of participants, which were modified so as to be audieqpgopriate.All participants-
exceptschool liaison stafand YWCA staffwere asked about who they lived wittheir age;
ethnicity(s) and religious affiliationdanguages spokerhealth impairments; whether they
smoked cigarettes; paid and unpaid woakid their incomeThe school liaison staff weamnly
asked about theiethnicity(s); languages spoken; gender; and agae YWCAstaff were not
asked any demographic questions.

The purpose of gathering the quantitative demographic data was to understand more fully
who we were talking with, and the kinds of skills they possggfor example, many of the
families are multilingual) and the challenges they experidnéer example, thehigh level of
unpaid work undertaken by many young women participants and graduates).

Additionally, participants were asked to rate how the four mechanisms used by the ¥YWCA
mentor; activities, workshops and events; community service; and YWCA stpffreegbtheir
achievement of the four Future Leaders programme objectives, referred to earlier in this
NB LJ2 NIl Q& Bvaliafioda y I £ S F2 NJ

The €hool liaison staffsurvey emphasied how well the initial YWCAFuture Leaders
presentations,consequentinformation and YWCAstaff had supportedand facilitatedtheir
schootbased Future Leaderssponsibilities.

The mentors survey focussed on how well the initial YWCA mentor training, the quarterly
YSSGAy3a FyR ,2/! adl¥F KIFIR & ddnitclatNditGtie folirkK SA NJ & 2
objectives.

The qualitativesemistructured questions asked of the various participants within giesub-
groups were strengthbasedand diverse in breadth and coveragéhe transcriptions of the
discussions provided an-gepth opportunity to identify consistent themes and new ideas for
the successful delivery of Future Leaders.



The interview with eactcurrent and previous Future Leade®s @& 2 dzy 3 paichahs vy
focussedon her engagement witlthe programmeand how it had affeted various aspects of
her life including new experiences as a result of her involvenig&styoung wonan wasasked
how she might handle difficult situations now in light of what she leahrough the
programme,and aboutsuggested improvements about therogramme from each ofthe
participants A sample questionnaire utilised by the researchers when interviewing current
Future Leaders participants included as Appendix Il

In homebased interviewsfamilies were asked about what improvements they dawtheir
daughter / granddaughter through her involvement in Future Leaderas well as what
program improvements could be made so as to support their ongoing engagemitbrfeuture
Leaders as a familfarerswere also questioned about afty O 2 & (i theQfamiilyKchriied in
supporting their daughter through Future Leaders

In focus groups, mentors were asked abouiatvcriteria could be used to selegbung women

and mentors for Future Leaders as well asatvimprovementsthey thought wouldmake
Future Leaders even better fahemselves. Individually, each mentor was askeadr opinion
aboutthe two or threeconsistent things that were discussed between herself and the young
g2YFYy FTYR K2g WHofSQ aKS FStid Ay KI@GAy3d GKSasS
In schoolbased om-on-one interviews, liaison staff were asked about each of the four
programme goals and what advancement they had observed amongst the young women
engaged in Future Leaders from their school. As with the othealuation participants,
programme improvemeis were asked about, as well as questioning Hawure Leadersould

more fully be supported and implemented by tkehool School liaison staff were also asked
about what criteria could be used to select mentees and mesntor

In the office-basedmeetingwith all of the YWCA Future Leadextsff, questions focused upon
0KS LINEBINI YYSQa ,éhalangdandpétentabimpiovendditg 3 ( K &

Thus, a substantial series of graplysiotesand data was produced from this pool of people
which answers the fadamentalevaluationquestion: how good is Future Leaders and what
can be improved? Collectively, thefindingsfrom the different sub-groups have identified
some very useful information for the YW@Aesponse to this important enquiry

10



Assessmentof 8« OO O O0A | AwldpheénOd $

Background

Future Leaders currentlgonducta survey at the end of the year @ather feedback from

participants, families and mentorisivolved with goproximately1/3 of these surveydeing

returned. YWCA managemeritientified that there is no current measure to monitor the

@2dzy3d 62YSY LINIAOALIY(GaQ INRGUK YR RSOSt 2 LIS,

Purpose

The purpose of the participant assessment tigofor Future Leaders staff to monitor areas of
growth and identify where thegoung women needs additional suppowith permission from

the young women, the staff can then use this information to inform the young women as well
as their family, their mentor and possibly the school liaison person as to areas of sandess
areas of mprovement required.All questions are linked to the four objectives of the
programme.

Process

This assessmenvol &8 K2 dzf R 0SS dzaSR GKNRdzZAK2dzi (GKS @&2dzy3 4
beginning after the first selection process and then every 6 months thétfinal assessment

being around graduation. Staff can take the assessment tool to the school meeting and have

the young women complete it in a group setting. ThislB a Sy tda G KS 2 LJJ2 NI dzy A (&
F2NIKQ RA&OdzA&AZ2Y 0 Sriandsif, arld is & chante tdiakkSindéadsery 3 6 2 Y
guestions.lt is important to make sure they realise it is not a test: no answer is right or wrong.

By doing it in a group ensures they will feel relaxed and not as interrogated. It is also important

to inform them that the YWCA will use the information to show their development over the
forthcoming years.

Outcome

YWCA Future Leaders will be able to track the development needs of each participant and,
following their graduation, celebrate the changes achievedthe four objectives of the
programme.

Pilot testing

It is critical to pilot test the content, language, and applicability of the assessment tool with a
group from each year group prior to implementing the assessment tool and that necessary
adjustments & made. The results of the test will only ascertain if the assessment tools
guestions can be understood.

11



Future Leader®articipant [@velopmentAssessment

. False True
Resiliency Alot

Not like Bit like Mostly Like

me me like me me

1 | am friend with myself 1 2 3 4 5 6 7
2 | can handle many things at a time. 1 2 3 4 5 6 7
3 | have seHdiscipline 1 2 3 4 5 6 7
4 My belief in myself gets me through hard times. 1 2 3 4 5 6 7
5 I can look at a situation in a number of ways 1 2 3 4 5 6 7

6 Sanetimes Imake myself do things whethemlant to 1 2 3 4 5 6 7

or not
. False True
Self Efficacy Alot
Not like Bit like Mostly Like
me me like me me
7 My life has meaning to me 1 2 3 4 5 6 7
8 Itis easy for me to stick to my aims and accostpli 1 2 3 4 5 6 7
my goals.
9 | am confident that | could deal efficientlyith 1 2 3 4 5 6 7
unexpected events
10 | can usually find several solutions to a problem 1 2 3 4 5 6 7

11 1 canremain calm when facing difficulties because | 1 2 3 4 5 6 7
can rely on my copp abilities

12 If I amin trouble, | can usually think of a solution 1 2 3 4 5 6 7

False True

A lot

) ) Not like Bit like Mostly Like
Educational Achievements me me like me me

13 | have set personal educational goals 1 2 3 4 5 6 7

14 | canovercome challenges that slow my educational 2 3 4 5 6 7

achievements

15 | can seek advice when needed to achieve in my
education

12



16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

| have developedtudyskills to support my learning
and achieving in education

Goal Setting

I know the importance of having goals goldnning
to achieve them

I know how to set a goal

I know how to set goals for défent parts of my life

| know how to set a goal and work towaritls

I know how to achieveny goalsand am committed to
them my goals

| know how to re evaluate my goals

Leadership

I know my own strength areas (what | am good at)

| live selfcareand responsibility at home with my
family

I model seltareand responsibility vin my friends

I have the ability to voice my views to a range of
adults

I have the ability to work with a team

I have the ability to create and communicate a visio

| have the abilitfo motivate others

I have the ability to shareesponsibilityand distribute
tasks

| canmanage change

I value my ongoing personal improvement

False

Not like
me

1

Fale

Not like
me

1

1

Bit like
me

Bit like
me

3

3

Mostly
like me

5

Mostly
like me

5

5

13

True
Alot
Like
me

True
A lot
Like
me



Future Leader®articipant [@velopmentAssessment

Name Age Year in at school
School Date
False True
A lot
Not like Bit like Mostly Like
me me like me me
1 | am friends with myself 1 2 3 4 5 6 7
2 | can handle many things at a time. 1 2 3 4 5 6 7
3 My life has meaning to me 1 2 3 4 5 6 7
4  ltis easy for me to stick to my aims and accomplish my 1 2 3 4 5 6 7
goals.

5 | have set personal educational goals

6 | can ovecome challenges that slow my educational
achievements

7 1 know the importance of having goals and planning to 1 2 3 4 5 6 7
achieve them

8 | know how to set a goal 1 2 3 4 5 6 7
9 | know my own strength areas (what | am good at) 1 2 3 4 5 6 7
10 | live self care and responsibility at home with my family 1 2 3 4 5 6 7
11 I model self care and responsibility with my friends 1 2 3 4 5 6 7
12 | have seHdiscipline 1 2 3 4 5 6 7
13 My belief in myself gets me through hard times. 1 2 3 4 5 6 7
14 | am confident that | could deal efficiently with unexpecte 1 2 3 4 5 6 7
events
15 I can usually find several solutions to a problem 1 2 3 4 5 6 7

16 | can seek advice when needed to achieve in my educati

17 1 know how to st goals for different parts of my life 1 2 3 4 5 6 7

18 | know how to set a goal and work towards it 1 2 3 4 5 6 7

14



19

20

21

22

23

24

25

26

27

28

29

30

31

32

| have the ability to voice my views to a range of adults

I have the ability to work with a team

I have the ability to create and communicate a vision

| can look at a situation in a number of ways

Sometimes | make myself do things whetherainivto or
not

I can remain calm when facing difficulties because | can
on my coping abilities

If  am in trouble, | can usually think of a solution

| have developed study skills to support my kéag and
achieving in education

I know how to achieve my goals and am committed to the
my goals

| know how to re evaluate my goals

I have the ability to motivate others

| have the abity to share responsibility and distribute task

| can manage change

| value my ongoing personal improvement

False

Not like
me

1

Bit like
me

3

3

Mostly
like me

15

True
A lot
Like
me



Resiliency

Question numbers
1,2,12,13,22 & 23
Self Efficacy
Question numbers
3,4,1415,24,& 25
Educational Achievements
Question numbers
5, 6,16 & 26

Goal Setting
Question numbers
7,8,17,1827 & 28
Leadership
Question numbers

9, 10, 11, 19, 20, 21, 29, 30, 31 & 32

This Future Leaders Participant Development Assessment lkeasdeseloped by Shona
Ballinger with support from Nic Mason (AUT).

Information was gathered and re maodified from the following sources:

Resiliency Wagnild and Young's (1993)-28m psychological resilience scale.
http://wilderdom.com/tools/ToolsSummaes.html

Self Efficacy Matthias Jerusalem & Ralf Schwargevw.healthpsych.de

Education- VIC Health Intermediate Outcomes; Sarah Finlay Masters Resdaiciiand
University

Goal Setting Goal Setting in WIXouth Program€heryl R. Sturko Grossman

Learning Works Connectigninspiring great Youth Work
Leadershig Ferber, Pittman, & Marschall (2002)

16



http://www.healthpsych.de/

Findings

Past Participants (Graduates)

Demographic data
This is a summarised profile of thi@rteen youngwomen graduates of Future Leaders whom

the researchers met with to discuss the programme:
Sixof the 13 are the eldest child in the famikixwere the youngest in the familywhere
there were between 2 9 siblings). One graduate wisthe middle of thefamily
54% of all Graduatesere bilingual
61% of all Graduates lidavith both of their parents
Only 2 Graduates identifiethemselves as NZ European or Pakehdy, with all athers
belonging to a number of ethnic identities
92% of Graduatesere smokefree
9ljdzl £ ydzYoSNE 2F (KS 3INI RdzZ 6Sa ARSYUGATFASR
53% graduates undesbk a range of unpaid work for people outside of their household,
including caring, household chores, fundraising and/or work for an extemgalnisation
such as achool, group, church, or marae the last 7 days. The most frequent unpaid
work was work with an externairganisation This work took between-14 hours of her
time each week.
Additionally, ALL graduates did household work and hdB4%) undertook childcare
responsibilities within her own household. This work required an unpaid work
commitment of between 229 hours each week by 68% participants, with a further 23%
graduates doing 339 hours unpaid household work each week. It nedse noted that
some of these graduates were simultaneously undertaking unpaid work in an external
location also, as previously noted, as well as betwe@0 hours of paid work / week.
69% of Graduatewerein full time study and 46% of the samplere doingpaid part-time
work
92% eared under $10,000 / annum

15% of the Graduates surveyegre parenting

17
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2 KSy | 8ifc& Beingdin Future Leaderdp you now handle difficult situations
0SUGEMNIN Rdzk 1Sa NBAaLRYRSR d, Sadé egrddyatRnot NB & LRy
sure

On average, graduates undertook 25 hours of community work in the previous nqgonth

this represents over six hours per week of voluntary work

Of the sampled group of graduatéasr this evaluation 77% are still in contact with their

mentor
Figurel: How much did your mentor support you in..
12
10
M increasing your self
8 confidence?
6 Achieveing your personal
goals?
4 m Achieving educationally?
2 ® Being a leader?
0 T T T
Very Poor oK Good Very
Poor Good

In this data, he supportreceived by the graduate frothe mentorwasshown very strondy

acrossall four programme objectivesThehighest level indicates that all gradeatwere

supported inbeing a leadebytheir YSY G2 NJ | & aAK2gy o0& GKS WI22RQ |y
ThisdatalsoRS Y2 yAG NI 1S4 AGNRYy3I &adzZlR2 NI 2F GKS YSyd2N
0KS LI ad LINLHAOALIYyGa Ia (NS NAmedadatais | So (2561 |
more dispersed is in mentors supporting the graduates educationdlit. SNBE I NB y 2 WLJ2 2 N
WHASNE LI22NRN NBadzZ 6a KSNB @
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Figure2: How much did the activities, workshops and events support you in..

8
7
6 . .
M increasing your self
5 confidence?
4 = Achieveing your personal
goals?

3 m Achieving educationally?
2
1 M Being a leader?
0] T T

Very Poor oK Good Very

Poor Good

Elevenout of the 13graduatesrankedactivities, workshops and evenés beinggood or very
good for developingheir leadership skills, and 8 of the HBaduatesrated these activities as
supporting them increasing their self confidence. Conversglgut d 13 rankedactivities,
workshops and eventas beingooor or OKfor supporting thento achiewe educationally

Figure3: How much did your community service work support you in..

7
6
5 M increasing your self
confidence?
4
= Achieveing your personal
3 goals?
m Achieving educationally?
2
1 - M Being a leader?
0 -
Very Poor oK Good Very
Poor Good

Tenof the 13graduatesankedcommunity servicas beinggood or very gooth increasing

their self confidenceand 11 of the 13 believed their leadership skills were supported through
their community work. Alternatively,0 of the 13 rankedommunity servicéowly for

supporting theireducationalachevements.
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Figure4: How much did the YWCstaff support you in..

10
9
8
7 M increasing your self
confidence?
6
5 Achieveing your personal
goals?
4
3 m Achieving educationally?
2
. M Being a leader?
o L 1L
Very Poor oK Good Very
Poor Good

The graduates felt well supported by YWCA Future Leaders staffvelveof the 13current
participants ranked the YWCAstaff as beinggood or very good in theiswport of the
3 NJ R dizadeShip@evelopmentSimilarly glevenof the 13 rankedhe YWC/Ataff as being
good or very good in their suppoof theirincrea® inself confidence

Future Leaders Achievements

The graduates expressemhany positive impressins and suggestions about their Future
Leaders experiences.

The young women consistently and openly spoke of how their confidence, leadership, listening
and communication, goal setting, study skills, public speaking and personal organisational skills
had been significantlyand meaningfully enhanced by their engagement in Future Leaders.
Manyreflected2 Yy K2 ¢ (GKS& KIFIR&G2SNOD2YS aKeySaa

| used to be really onsided but | am more open, | want to listen to what everyone has

G2 al & 7TA N ihe thingsithat we did with thef FRtire L2aberd) mediation

Gel)sS 2F GKAy3I a2 LUY Y2NB OFfY y2¢3> R2yUd f
(Gradiate 10)

Future Leaders encourages you to speak out of your comfort zone, try new things so |
becamemore2 Y FA RSy (i (i 2 4t's daRei to lakd®e difiolilRsKuations
because you know how to approach people and communicate with people more
effectively instead of losing your ab(Graduatel 1)
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Some participantsgained skills througlexposire to new ard different facets of life culturally,
socially, environmentally and economically:

| was a little lost at the time [of starting Future Leaders] and | was not really sure what
L ¢l ydiSR (G2 R2X KI@GAYy3 (GKF{d &dzLJL2NIg 2dziaARS
(Graduate 2)

| think [Future Leaders] kept me on track, to be honest (Graduate 11)

DSGOAY3T G2 1y26 20KSNI LIS2LX S FNRY RAFTFSNBYI
broadened my mind about the different ethnicities in New Zealand and how to
interact poperly, what they don't like, what they don't like to hear (Graduate 5)

| don't need other people to tell me where I'm going and what to do. I've become a lot
Y2NB AYRSLISYRSYyG® LUY 2dzaid YeasStT NBIffeéXx
horizons (Graduate)8

| just gained different insights from different backgrounds and from different points of
view and that fed me a lot knowledgeise (Graduate 6)

Involvementin physical activities such as surfing and staying on a marae was also enjoyed:

Through the proggmme we were introduced to a variety of different experiences,
different people, very inspiring women, and all of those activities personally
strengthened my leadership skills and confidence level (Graduate 1)

I'd say that was the turning pointinmy lii@,K I & Ol YLJ 6 DN} Rdzr 4§ S 0O X ¢ |
0KS 0Sald GAYSAa 0SOldzasS AGUaA oKSYy S@OSNER2YyS 3
Potiki Adventures they were young women themselves and they could inspire us, they
understood us as well and we weren't surrounded g blder women (Graduat0)

Many of the young women felt that the points systémas good as it certainly encouraged

them to attend activitiesSome of the graduates welcomed the chance to still attend some of

the activities and events offered for the mant intake of young women. Additionally, a

number of the graduates spoke about AUTY A @ S Ndstkdgiok aQtiities & areally good

gl & (2 WRSYe@adlATea.Qneyliterdity ound dlBwhére the Tugividisityl WaS, Y

walked around the campud NR dzy R4 > ¢Sy G Ayidi2 GKS odzZAftRAy3Ia |

%The participants earn points for attending events, workshops, activities; undertaking their community
service work; contacting mentors; and are important criteria for attaining Future Leadenrsia
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strange. This venue was enjoyed by many of the young women, as it introduced the realities of
a university into their world for the first time.

Three graduates specifically mentioned the Di¥&x they received at their graduation which
chronologically and visually chartered their development over the duration of the programme.
These past participants spoke of hakills learnt in the programmegave them confidence
when things were tougland really demonstratedhow far theyhad developedver the four
yearsof Future Leaders participation

Duration of Future Leaders

There was a consistent finding that the programme should be betwegrydars in duration.

Sarting the programme at the beginningf Year 10vas the preferredoption. The graduates
fA1TSR UGKI G GKS LINE FoRNdchéor Bansitian Nidio RuugeRvark ar itédy Sy R
options becauseleaving school and moving fulltime into the working / studying world was a

big step

Future Leades Improvements

A common theme wathe idea that there could be better cohesion across sgmar groups

ie., all Year 12 students from different schools on the programme coming together for

activities. The graduates suggested that students from witha dhme schooWould also

benefit from joint activitiesAt Auckland Girls Grammar, tistudentswould sometimes meet
123SGKSNI ' yR &KFENB GKSANI CdzidzNB [ S RSNEQ SELISNI

More one on one contact withinthe grodp g2 dzf R KI @S YIXxmé AG SF&AS
just mentor and menteehut as a groupbecause it would make the girls feel more
relaxed (Graduate 5)

All the girls in my group came from different backgroundée wouldn't have hung

out with each other if we hadn't met.hat made us really reallglose and we're still
really close nowso it was something that didn't just happen at school and was left at
school It was something that developed in school and is still developing fifedong
friendships (Graduate 2)

When they were on the programen they wantedmore workshopbased instruction which
wasstudyand careesorientated

OEIFY LINBLINFYGAZ2YS 6S KIR GKIFIG 2yS SOSNE &St
really good but I think they repeated it a lot (Graduate 8)

For my second to last and lastar of the programme [I] was more business
2NASYGFGSRE L ¢6FyGSR G2 &4SS al 2NR odzaAySaa

22



1y2¢6 GKIG 6KFEG L ¢FyiSR (42 R2 Ay Y& YAYR X
person has done it so | can do it too (Gradu@j

| had less interest, especially in the last year because | found that they had repeated a

f20 2F GKS g2NJlaKz2Lld X wL KIR6 Y2NB AyiSNBa
in any of the workshops and it was all new to me and | was very eXGiedluate

MAOX L GKAY|l 6KSy AG 324 G2 GKS fFGSNJadr3as
harder because we had to stay back to do study and things like that (Graduate 11)

Asking us what we wanted, who we wanted to hear and what sort of thingsamea
to improve on (Graduate 9)

Graduates also often spoke of wanting eaggpropriate activities with their peers:

Some of the classes that we had needed to be more aimed for our age, some of them

GSNB ljdzA S KA IKX ¢ Sthikgs didyt bedlly fimy Wit Mdative y R A G | €
SNB fSINYyAy3I FyR Al 2dzaid o0SOFYS F oAlG 27F |
more suited to what we are studying (Graduate 8)

¢KS 3INIRdzr i1Sa 6SNB dzyOf SINJ Fa (G2 ¢KIG (GKSe 0O2d
knog GKIG ¢S O2dzZ R | Oldzrftte 32 o6F 01 G2 GKS | | yF
[Graduate 3]. Additionally,cene of the young women graduates were not sure where and how

GKSe WFAGGSRQ 6A0K Cdzi dzNB -ye& lprBganiie. THerewaS &) 1 KS 02
noted lack of clarity from the YWCA about this closure.

There was a continued sense during the interviews of missed opportunities by the YWCA in
dziAf AaAy3 gAftfAy3dT 3INI RbOdwindi gpung Wonent réparteditha? g f SR3I S
they would like to remain involved in the programme through supporting the new recruits.

It was difficultfor pastparticipantsto attend workshops and group activities held 8aturdays

and Sundays. As the quantitative data shows, there are many demamdfese young

g2 Y Sy Q ¢tamily, Scvidsl, church, work, sport etc. There was no consensus view as to the
ideal time for eventsnvolving graduates Other ideas were put forward about the personnel
who attended the workshops and the content and stiure of the learning activities:

L dKAYl a2YS 2F (GKS 0A33Sad AyTFtdzsSyOoS GKI
FOGAGAGASEAY tA1S GKS OF YLA >hadhivodag dzf R 6S Y2
OF YL AYyadSIR 2F Gg2 aSLIHNIYGS rOGAGAGEe RIe&ax

¢KS 060Sad GdNy2dzi oArae GKS RIFIe FFUSNI GKS &aO0OK
tend to turn up for that workshop or activity (Graduate 3)
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LT &82dz KIS + Gg2 RI& OFYLI 6KSNBE LIS2LX S adl
with the mentorsabout a lot more personal stuff rather than rush, rush, rush
(Graduate 1)

Mentor-mentee workshops together could increase both of our knowledge or skills, so
020K 2F dza O2dzZ R KSf L) SIOK 20KSNX AlG ¢2dzZ R

An explicit request that cam&om a number of the graduates was about increasing the
number of Pacific Island and Maori women mentors and speakers in the programme:

[When] Maori women and Pacific Island women did talk to us we tended to take a bit
more from them than the others becaaid suppose we related to them more with our
personal experiences (Graduate 9)

| would have loved to see more Pasifika Island schools like out in the Manukau area on
the programme (Graduate 5)

For me and for my family it was really hard at first to relédener [mentor] because

we really had no similarities and our cultures were really different and it took a while
for my mentor to understand what my culture represented and how my family
operated and it took my parents a long time to warm up to her (Grési@a

My dad[said]Wdon't know what you're doing | don't know these pedpknd it was

really hard for him to let me go to some of the workshops because he thought | was

I32Ay3 G2 26y 2N a2YSOKAY3A 2N R2AkEHe a2YSUKA
g2dz R aleéX 9@0Sy AFT Al ola az2YS AyF2NNIGAZ2Y
could talk to them about what we were doing, where | was out, what was my progress.

Informing them more, because they're importait Wi KA 48 g2dzZ R GF 1S &az2y
my shouldergGraduate 10)

Communication was raised as an issue by the young women. Some young women spoke of
receiving information from the Y, whilst others did not appear to be doing so. In other
instances, the school liaison person was singled out adauditating the YWCA staff school
visits as fully as she might have, and thasl beerfrustrating for the Future Leaders.

The Future Leaders YWCA staff turnover has been noted by many involved in the programme,
and not enjoyed. Many past participantsit that there was little continuity, and when new
staff came on board, little effort was made in the way of introductions:
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All the new staff in the YWCA, it would be better if the students got the chance to

Y2NB LISNE2YIIfAASRX A0Ua ljdZAGS RAFFSNBy
quite hard to establish a relationship and it's quite awkward when you don't really
know the person and you've just read information abthem (Graduate 6)

Most graduatesspokepositively of the programme and of the personal strength which they
gained through their involvement in Future Leaders:

I've got a lifelong friend from it, it's helped me get to know me better, it's helped me
realisewho | am as a person, where | want to go. The Future Leaders programme has
given me the tools to dthat (Graduate 9)

LG o1& F NBFrffte 322R LINRPINIYYSE S@Sy Ye
youalotK NP dz3 K @2 dzNJ &@dudd&) I & aoOKz22f Q

When you graduated it definitely told me that hey you're going to be successful
(Graduate 5)

Qurrent Participants

Demographic data

This is the summarised profile of young women interviewed as part ofetratuationinto
Future Leaders:

Four of thesix current participants surveyedere the eldest child in the familyonewas

the youngest in the familyand one is the secordbrn of four children

The majority of current Future Leaders wenen- European / Pakeha

Fivecurrent Future Leadernwere bilingual

Threecurrent Future Leaders lidewith both of their parents

ALL young women surveyggkre smokefree

Half ofcurrent Future Leaders idengfd themselves as Christians

Onecurrent Future Leader ltgpaid part time work

ALLof the young women had wertaken unpaid work for people not in their household

including caring, household chores, fundraising and/or work for an extemganisation
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such as achool, group, church, or marae the last 7 days, with this time commitment

requiring between 114 hours.

ALL current Future Leaders had undertaken housework chores in their own Wbl
for four of the sixparticipants,took between 514 hours each weekOne young women
undertook between 1829 hours unpaid work per week

Five of the six participantid notearnanyincome

2 KSy I Sifc& Beingdin Future Leaders, do you now handle difficult situations
0SHGBNKEAAE NBaLRYRSR a4, Sa¢

All six respondents ranked their mentor supp@s beinggood or very good in achieving

educationally and in bema leader Thisdemonstrates strongt dzLJLJ2 NIi 2 F G KS YSyid2 N
influence and ra with the current participants The six students hastrong support of the

Future Leadersctivities, workshops and evemidsapacity to positively influence the currien

participants All respondents ranked highly the activities, workshops and events in supporting

them in all programme objectivesCommunity serviceis highly supported by the young

womenin developing theileadership skills but natonvincingly in suppdéing their education.

The YWCA staftapacity to positively influence the current participaigstrongly supported

Future Leader#d\chievements

In meeting with six current young women participants, a raofjgnpressions and experiences
have been gathed. Like the graduateshe current participantsspokeoften of how their
confidence, leadershipcommunication and goal settinghad been enhanced by their
engagement in Future Leaders:

LQY Y2NB 2dzi (KSNB {Kllietotdkli ¢ 31LI8 2 Bie&dz/l2 & X Y@
dzLJ aYAfAy3a 0 GKSYX L avYatsS 20 X X L R2yYy
Participant 3)

| learnt leadership skills from the Future Leaders so | know how to put [leadership] into
practice and not always lead and let other péofead as well (Currefarticipant 5)

a2zNB O2yFTARSY (X ¢6KSYy GKS (iSFOKSNJFaiSR YS |
jdZA SG YR LQR a1 FFGSNIOftlaa o+a FTAYAaAKSR
aSGAOAY3 Y2NB 321 f & XS O3oymSRddNR2yaT LICKYS YRRFNEBX 2ANEQ
now (Qirrent Participant 1)

,2dz YAIKOG OGKAYy]l @2dzOQNB GKS 2yteée 2yS odzi | O
programme that have problems with self confidence and stuff (CurParticipant 4)
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Duration of Future Leders

As with the graduateshere wasregularreporting that Future Leadershouldbe between4-5
years in duration

Future Leaders Improvements

A number of young women spoke of wanting workshops that were more relevant to their
current and future studiyng commitments and optionsaind to be more active

L GKAY]l Y2NB FOGAGAGE RIFIeéax YIFlAy3a (GKS 62N
AAGOAY3 GKSNB fAa0GSYyAy3aX az2NB fA1S 3F2 2dzi i
S E LIS NA Sy O S gomdito tie 2alablersiforfmént and seeing what that was like

(Current Participant 1)

The timing of the Future Leaders workshops and group activities ws@issed withno

consensugime or dayfound amongst the current participants Alternative ideas proffered

iy Of dZRSR | $SS]1 2F GKS K2t ARIF@azr SalLlSoOoArtte I a
which many of the young women had enjoyed immensely. Another idea was for activities to be

based at school and held possibly on weekdays after sciibel.current pung women were

keen for their mentors to be involved in the activities

We wantthem[mentors]i 2 06S KSNBX AF GKS YSyid2N&m OFYS |
much better (Current Participant 5)

Communication was also raised twye young wonan as being problenti. The interviewsdid
not revealwhy this might have occurredilthoughthe school liaison person wadentified as
not being helpful in informing the girls of a forthcoming YWCA staff schoal Mieivever four
of the sixyoung women found thef staffto be very supportive of them as people:

They always offer support and they do this yearly talk with you and if you ever need
FyeldKAYy3 @2dz 2dzad OFrftft OGKSY FyR GStft GKSY I
a0K22f g2N] 2N a2YSUKAY3 0S&aARS @2dz2NJ YSYy(2NE
Participant 4)
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Families

Demographic data

Here are the summarised profiles of the six families met with to discuss Future Leaders:
The majority of respondents were ethnicitiether than New Zealand Maori or Pakeha
66% of Familyere bilingual
83% of the participants were nesmokers
66% of the families identified as Christians

CKSNB 6Fa F 6ARS 020SNI IB a2AFrLAYSO2YS € S0Sta Ay

Two of the six families ratedll 2 ¥ G KSANJ RIFdzZZaKGSNBQ | OKAS@GSYSyis
respect of the mentor, activities, community service and YWCA support. Two families rated

most2 ¥ G KSANI RFdZAKGISNARAQ | ORASWBXNY[ii/kS KASIKR NN 1D
acrossthe four programme mechanism®ne family rated the mechanissand objectives

widelyand consistently ratethe educational achievement objective poorl@ne family rated

al 2F¥ GKSANI RIdAKGSNAE QOKIOksp&DE YhS ynéndor, sctivlles,f & 2 NJ
community service and YWCA support.

Future Leaders Achievements

The researchers met face to face with six families to discuss a range of issues about their
RIFdAKISNDa Ay@2t @SYSyid Ay CdzidzNB [ SF RSNE @

Many of the imilies noted that thebest thing about the Future Leaders programme tfuzir

family members was that they had gone to programmes, seminars and graduation ceremonies

FYR aYSG LIS2LXS GKIFIG ¢S ¢62ddZd R KIFIFS ySGHSNI RNBI
noi SR GKIG GKSANI RIFIdAKGSNDRE LIaAGASS SELISNASYOS

L GKAYyl AlG A& 0dzAf RAYy3 dz2lJ O2y FARSYyOS ¥2NJ vye
RFdAKGISNI aKS Aa SAIKG X ¢gKSy akKS ateg oKIFG K
gl a a2 YdzOK Ay(iSNBadGSR akKS gla areiry3a WL gA
a0K22fQ oO0CFYAf& o0

Some families spoke of the importance of retaining the fensmlecific focus of the
programme as separation of the sexes is critical for cultural afigious reasonslincreased
O2yTARSYOS ¢4l a aLR]1Sy 2F O2yaraidSylteaders o2dzi (K
and this was often coupled withapental surprise at what their daughter had accomplished:
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it this way, she's got more chance now than she had if she hadn't done that (Family 4)

Given a task or given anything she can just tdkad lead from there, which is
strange for me, | wouldn't believe that my daughter would go tha{iamily 5)

{ KS Ay {NPRRdz GKS tNAYS aAyArAaidSNI 42 GKS

OSR
O2dzN> 38 X akKkSUya

This accomplishment was also extended to the fuller family:

| think that the Future Leaders programme has done fantastic things for us as a family
(Family 1)

and then we help and the Future Leader help us (Family 6)

It was regularly reported by families thime was the largest commitment as a family for their
daughter to participate on the programme.

Duration of Future Leaders

LGQa 3J22R G2 22AYy GKS CdzidzNB [ SI RSN 6SOI dz

a

The families were very comfortdbS A G K (G KS OdzZNNBy i Rdz2N} GA2y 27F

years, especially as it bridged the young women through finishing high schosétilialg into
newwork andor study options.

Future Leaders Improvements

Some families expressed some rese®afid | 62dzi GKSANJ RIdAKISNDa
greater connection withthe mentorthrough her making more of an effort tmeet with all of

the family.There were more serious reservations expressed:

| feel let down on the part of the mentot & K SloveiyAp&rsoh, &ery nice to
interact with, but | think in terms of her commitment to the programme, | mean in
terms of just being able to make time, | don't think she has done any justice to that
aspect(Family 1)
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Having noted this, many of the familiggere absolutelthrilled that their daughter had been
involved in Future Leaders:

| just think they're so dedicated, when | went to the prize giving and those mentors are
2dzad FYIFITAYy3aX GKS gK2 Fahilybk Ay3 KFra oSSy | 32

Mentors

Demographic data
This is the summarised profile thfe elevenmentors who participated in the two focus groups

about Future Leaders:
82% of Mentors surveyed are NZ European / Pakeha.
The average age of the mentors surveyed is 50 years
Only 18% of Mentors were bilingual
91% of Mentors were smokieee
27% mentors lived alone
The majority of mentors (82%) identified as New Zealand European / Pakeha; 18%
affiliated as Maori and Pakeha
None had an impairment
55% of Mentors identified themselves as Christians, 45% had nitaligffiliation
ALL but one of the mentors surveyed worked-finie or parttime, with 81% of those in
paid employment working between 280 hours / week
45% of Mentors made over $100,000 within one year, with 36% earning between $40,000
$70,000
Almostall (91%) mentors undertook household chores in their own home which required

1-14 hourslabour per week
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Figure5: How well did the initial YWCA training support you in guiding..

7
6
5 B Your mentee's increased
self confidence?
4
M Your mentee's personal
3 goals achievements?
H Your mentees's
2 educational achievement?
1 B Leadership opportunities
I I for your mentees?
0] T T

Very Poor oK Good Very
Poor Good

A significant cluster of results about how wislé initial YWCA training supported the mentors
in guiding the young womeacross each of the four programme objectivae found in tle
OK, good and very good ranggorrespondingly, this data can be rahdt over half (six) of the
mentors feeling that ducational achievement was not well supported by YWCA training.

Figure6: How well do your mentor quarterly meetings support you in guiding ..

6
5
B Your mentee's increased
4 self confidence?
3 M Your mentee's personal
goals achievements?
2 H Your mentees's
educational achievement?
1 B Leadership opportunities
for your mentees?
0 -
Very Poor oK Good Very
Poor Good

These results cluster around the OK and good range for the effectiveness of thertyuar
meetings although seven of the 11 mentors rated education outcomes as OK or below.
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Figure7: How well do the YWCAtaff support you in guiding.

4.5
4
3.5
B Your mentee's increased
3 self confidence?
2.5 Your mentee's personal
2 goals achievements?
1.5 H Your mentees's
1 educational achievement?
B Leadership opportunities
0.5 +
for your mentees?
0 -
Very Poor oK Good  Very
Poor Good

These results are not clustered and reflect that mentors had different expegeof support

from YWCA staff when guiding the young women across the four programme objectives. The
exceptiors to this washow well the YWCA staff suppat the mentors in guiding the young

% 2 Y S ddeérship opportunitie$OK to very good); and how py educational achievement

and mentees self confidence (both seven of 11 respondestajivanced by YWCA staff with
mentors

Future Leaders Achievements

The researchers held two focus groups which attracted eleven mentors from across Auckland
to discusgheir engagement in Future Leaders.

The mentors noted that they hathet some very interesting women who are also mentors on
the programmeas well as iging thema wider view of different culture It allowed many of
the mentors to havean excellentautonomous relationship with a young womarnwhilst
meeting and connecting with the family was also rewardimgsome mentors The mentors
noted that through their involvement in this programme, they nowatdned more. Other
personal gains included an expandself confidence in public speakirg@ themewhich was
alsoreflected by the young womeparticipants

| really do feel it's a twavay relationship. I'm learning lots of thin¢fSocus Group)
L dKAY]l GKFd L LINRP@GARS KS MNeegmeiMentor3)NRE S Y2RS

LQGS YSiG KSNJ adzY FyR 5FR YR LQ@S KIFR OdzLa
YR GKS2QNB NBIffte FsSaz2yvySe 28 |ttt ad8s8y (2

talk about her daughter but we talk about other stuff (Mentor 4)
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The i8dzSa RAaO0dzaaSR g2ddZ R 2FiSy NBEG2t 3S I NRdzyR

educational, current work, future career, health, andfamily responsibilities and activities.
The mentors felt confident and comfortable in these discussivisen discussingvhat the
mostuseful resultin their mentoring workwas the mentors spoke of how theyroung woma
mentee gaired in confidenceso that she was able tmake more informeddecisiors. Others
spoke at length ohow i K S Y Sgpalstitthghad advanced anche pridea young woma
felt in having achieved what she set out to dand having someone to share this witFihe
mentors spoke with personal pride at how they haonneced with the young womenby
talking issuesthrough and putting thingsinto perspectie so that écshe goes away with
something else to think aboét ®

Duration of Future Leaders

Many of hementorsg SNE O2 YF2NIF o6t S gAGK (GKS OdzZNNBy i
b mMQ: @Sl NEH

One of the more important things that attracted me to the phiy Y V'S h&fach &
that | could spend these many years with tlyisung]person and actually see them
grow into a great womafMentor 1)

hyS ARSI tralpérioddfé@ Mk younghwomen and mentordt was expressed that
Future Leaders requires agptcommitment from mentorswith somewomenbeingable to give
two years in specific schools buytotentially being unableto remain for a fouryear
commitment Flexibilitywas desired in this sphere of the programme.

Future Leaders Improvements

In consideation of the selection criteria forpotential young women for the Future Leaders
programme a number of ideas were proffered by mentors such as the young women showing
leadership potentiahnd that she wasvilling to learn Also, t was thought useful ifite young
women hadgoak, values,and/or a vision and clear intentionsabout what she wanted
personally and ofhe programme Mentors also felt that supportive familyvould behelpful
criteria towardsthe youngg 2 Y S su€réss in the programme

¢ K S &6t BuGe leadership potential but shitty grades, challenging. Some of the most
challenging kids are in fact really good lead@&wscus Group)

In discussing skills the mentors themselves needed to undertake this work, a range of ideas
were discussed. TiBe includedgroup managementind group dynamic skillssome basic
counselling skilland non-judgemental tolerancelt was deemed important for the mentors to

33

R dzN.



understand confidentialith & 8 dzS& +FyR GKI G GKS 62NJ) ¢6lfoa dzy RSNI
the student, not to make you feel goédd

An understanding of contemporary communication technology suchBelso, Facebook,
texting and othersocial networkingdevices was usefullhe mentors had to havevalues be
honest exhibit perseverancebe able to caveyempathy and friendlinessandrelate to young
people directly. The ability to role model a balanced life was mootedltugal diversity
amongst the mentorsvould be valuableA sense of humourwas important

A significant discussion point wabout sipport and communicatiorbetween YWCA stafand
mentors Some of the womenfelt alone a lot of timan their responsibilitiesisa mentor.

| would also have liked more communication with the YWCA. | haven't spoken to my
mentee for about a year. | still gall the emails from the YWCORANo-one's called to

say we haven't seen any reports or anything from you for twelve mofftbsus

Group)

Regular consistent communication frahee YWCAX | think that is improving but

there has been so much staff turnowethings seem to have got lost from our point of

GASS YR FTNRY (GKS IANI &Y LRAYG 2F adASgX (KS
change in the levels of suppdffocus Group)

| don't need to be told I'm great just needthat contact every now and thethat I'm
part of the programmé&Focus Group)

Seriously, who would know | wasn't out there creeping around doing terribleghing
(Focus Group)

The canvassing of physical meeting times and localities was shared, with reflection on monthly
versesquarterly meetings, andhe earlier or later timing ofthese meetings:

PSNKI LA GKS LINRPINFIYYS O2dzZ R FFEOAEAGIEOS | Y2N
onesXg Sy (2 ljdzr NISNI & o06SOlFdzasS GKS&@ gSNB yz2i
some of us was getting intoéhcental OA 1 & 6 & & A E [leedlidfwas@dat X OSy i N
but the time was hideous (Focus Group)

Other ways toconnect vere discussed, includingiki sites (not blogs as these are publically
accessiblejvhere mentorscouldwrite about any arising issug for consequenieer guidance
Some mentors sought oaching as a means by which to manage their mentoring
responsibilities wellAt one focus group meeting, three of the attendees noted that they had
established their owrpeer supportnetwork. Another mentor was keen to be upskilled in
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group mentoringtechniques as avay to mentor other young women from the same school
Thiswouldber 2 NB O2YLI GA0ES gAGK (KS&S awarking@ithg 2 YSy Qa
agroup.

Some mentors were unclear aboutwhat the YWWCAdid when a relationshipbroke down
between a mentor anda young woman,and whetherthere were reserve mentors This
YSYyG2NJ adl G SR apKrbadhedietrlierdie &adhave Suékgdhnother young
womandunder mywing | & ¢ St f datinghereshrd) Futuge Leader.

Mentors encouraged the inclusion of past Future Leaders to be involved in current Future
[ SFRSNBEQ Sy3lF3aSYSyids AyOftdzZRAYy3I Ay GKS LINRBY2(GA2)

School Liaison staff

Demographic data

This is the sumarised profile of the four school liaison stafho discused the programme
with the researchersThe 20 minute facéo-face interview timeframe was maximised to
discuss key elements of Future Leaderbe school liaison staff wenaot asked personal
guedions (such agheir religious affiliations; health impairments; whether they smoked
cigarettes; what unpaid work they undertook; or their incomas it was not considered
appropriate to delve into this personal information when we were meeting with theithéir
professional capacity The small amount of demographic information gathered is expressed
here:

All liaison staff surveyed were NZ European / Pakeha, and female.
Two were bilingualThe ageof the four womenspanned between 39 years to 61 years.
Three of the four staff met with Future Leaders monthdpe metfortnightly

Three of the four had sedhe four specified Future Leaders objectives
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Figure8: YWCA information and support

4.5
4 . _
m How well did the intitial
3.5 YWCA presentation inform
you about the Future Leaders
3 program?
2.5
m How has subsequent YWCA
2 informaiton helped you to
facilitate Future Leaders in
1.5
your school?
1
m How well do YWCA staff
0.5 support you to facilitate
0 : : : : Future Leaders in your
school?
Very Poor oK Good Very
Poor Good

These results are very strong and refldmw school liaison staff feel that the YWCA
information, presentations and ongoirggaff support has been either good or very good.

Figure9: Future Leaders objectives amongst current young women participants

3.5
3 m Noticed an increase self
confidence amoungst Future
Leaders participants
2.5
m Noticed an increase self
5> | achievemnet of personal
goals amoungst Future
Leaders participants
1.5 m Noticed an increase in
educational achievemnets
1 - amoungst Future Leaders
participants
0.5 M Noticed more active
’ leadership amoungst Future
Leaders participants
O ]
None Some All Not Sure

According the dwol liaison staffsome or all of the objectives are experienced by current
young women Future Leaders participants, except in two instances where the school liaison
staff member was unsure
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Future Leaders Achievements

The researchers held three fat®face interviews and one telephone interview with school
based staff who liaised with the Future Leaders programmidae four liaison staff highly
praised the programme and its effect on the young women participants from their scBedfl.
confidence, actie leadership and the achievement of personal goals were frequently cited as
an embodiment of this effectiveness for their students:

You see each individual [has] reached their educational goals, they have no problems
with attendance, they have no issueghvdealing with typical teenage problems in the
classroom or outside of the classroom, they are very straightforward because they've
been given the skills that support them, that enable them, so they are enriched in my
view. | mean, you couldn't get mostunning (School 1)

| think they're more open to trying new thingsit's easier for them to relate ta
range of peopléSchool 3)

One liaison staff member commented on the profound and new opportunities which her
Decile 1 students experienced throughtie Leaders:

Our kids are very sheltered or insular, they do most of their things in this community
FyR (GKSe& @SNB aStR2Y 3ASG 2dzi 2F AGX GKS SEL)
expose them to will be quite different (School 3)

Duration of Future kaders

When consideringd ¢ C dzii dzNBeteffti@nloRyBudd vedmenmight be improved one
liaison staffmemberfelt that the programme could be shorter2 yearsand no more than 3
years with a right of renewal Other liaison staff felt that four yeanswas a good length of
engagement.

Future Leaders Improvements

When posed with the question about what criteria could be used to select young womnen

staff member reflected on how would bebetter to open Future Leaders up tefugees and

new migrants This school spoke of howome smaller ethnic communities are quite
disadvantagedeven where they have been iMNew Zealandmore some years and that a

positive outcomeF NB Y (G KS @&2dzy3 ¢2YSyQa Seudbai@mmsiyd Ay Cd
whole ethnic community could benefit Anather specific comment about ethnicitselated to

howd2YS @2dzy3d 62YSy OFYS FNRY OdzZ GGdzNIF £ o6F O] INE
@2dzNESE T FT2NBI NR | YR § 2andtBat Butir® Yeaderd enabled tSebeR S NE 0 |
young women to express their leadership qualities
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Regarding mentors skillg vias felt thatbeingopencmindedand flexible in their approach and
expectationswhen working with the young womewas necessaryThe mentorseeded 4

want to learnand beprepared to read up and be informed about tie2 dzy 3 62 YSy Qa K2Y
country and custom@ 6 { Q ®tRe2 dkillsmere noted:

From the successful relationships | saw, age didn't seem to matter and the mentor's
background didn't seem to matter but all the girls saigdood listener and would try
ySg GKAy3IaX o0{OK22f HO

Communication skills for our type of [Pacific Island] girls... They're quite different to a
palagi girl, the way that you communicate; roonfrontational, softer, more drawing
the girl out (School 3)

Power between the younger and older woman in the mentoring relationship was talked about
by one school liaison staff member:

Skills about developing a friendship where it's equal, not one person being the boss or
whatever over the other person because tHgpung women] already have that so
much in their lives (School 3)

The capacity tovisit the family home andto connectwith the whole family was a critical

requisite of mentorsThe importance athe familiesbeing comfortable throughinderstandng

what i1 KS LINPINF YYSQa LlzN1}2aS yR | OGAGAGASAE 6SNB
putting a human face on the YWCA Future Leaders and demystifying the programme for the

whole family.[ A A &2y &adF ¥FF &L121S 2F &a0K22fogrammief SI 3dzS a
with families and the YWCA through theivn community connections:

Getting the &milies together one afternoonup of tea, have a chat, meet each other,
understand each other, you know. That's face to face stuff and tmedationshipsare
quite important. Welthe schooljcould do that, that wouldn't be a problem at all and
you can do it at five o'clock when it suits families, you can do it at six o'clock, or you
could do it wheneve(School 1)

Whatever culture it is we've probably got someonesiaff who can be quite
supportive of the family in those meetings (School 1)

A mechanism which schools used to support Future Leaders viafotm schoolkolleagueof
student<achievementsit was noted thastaff are interestedin this information.Staff spoke

2F¥ (GKS SEGN)} SySNBHée ySSRSR G2 3SG GKS FANBG &8
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how this organisationab 2 N] RAYAYAaKSR 2@0SNJ 6KS O2dzZNES 27F
noted how useful it would be therefore, for the YWCA to meneontact between the

programme and the school managemeqivhich can change personnel significantly overs 4

year periodcincludngA Y F 2 NXYF GA 2y Fo2dzi GKS LINRPAINI YYSQa LidzN
be enormously helpful for the liaison staff thro®lzi G KS LINRPINI YYSQa GAYSY

LQY 62N)] Ay3 Ay abingéonéone2aFschiool wthb Khokedzxhét thigy're
[young women] trying to achieve, that can help them at that end (School 3)

Buddying of a young woman with another young wonaithe same ethicity was also
expressed as a good retention poliéynother aspect was where a student cannot continue in
the programme for whatever reasons they and their family are experiencing:

LT GKS 1ARUA &aKIF 1@ 2y GKS ANRdzyiRe 12 0S3AAYy 4
someone else that opportunity, don't muck around. If it's not going to work, don't

pursue itfortoolongK EEE ¢l & 6AffAy3d wodzie &KS g+ & |t
YFGGSNI ¢6KIG ¢S GNASRX @@é&e& KIFa RSOk 2LISR ad N
0KS FlFrYAfe& KAYRSNBR KSNJ LINPINBaax 111 gt &
didn't continue(School 1)

Q)¢

Gendered issues were raised by three of the four schools. Specifically, comment was made on
how boys will have their financial needs elevatdmbve their sisters within a family

The parents will pay the schoele; they'll pay the rugby fee [at the local Boys school].

Here [at the local Girls school] the parents of the same children won't pay the school
FSS X GKSe& g2y Ui ball&okksadsk iNgy'tedeciddd theyhdvéh't v S
got the money for these other things so they'll make that ch¢#®ehool 1)

CKAAd A& O2YLRdzyRSR 06& (KS NBaz2dz2NOSa ¢6KAOK 3IANI
programmes for their young women students:

Whereas the Boys school can pay for the coaches to come in, we're scrambling around
trying to find who can help us on a+uwllar budget (School 1)

There was a strong need for schools to reassure and convince families that there were no boys
involved. Tle answer from the staff was that more education of the parents was also required
from the YWCA about this aspect of Future Leaders. The staff went on to discuss how critical it
was for a girlsonly programme to exist:
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Boys get to stuff around and they desibied and the girls often have more
responsibility and the parents expect that. The parents expect them to get the better
grades but they think the boys are going to get the better job (School 2)

A lot more boys are involved in a lot more sport and theya lot of their affirmation

and teaching about goaetting and things like that through sport where a lot ofg

I NE y20 Ay Qigstalgb eultuiapthing thag tNibys are the leaders in the
cultures that our students are coming from.ejhare seen more as the leaders and
they're developed more as the leaders, except of course in some Tongan families the
women are pretty strong (School 3)

In summary, the liaison teachers were very supportive of Future Leaders:

It makes our girls feel vér a LISOA | £ X FyR GKIFGU&a ANBI G
(School 3)

YWCA staff

Staff numbers at the YWCA Auckland office have increased since the inception of the
programme. However the ratio of young women participants to staff has widened sajnlfi.

Data was not available for staff retention over these seven yedtitsough aecdotally,
significant staff turnover has been acknowledgéthis has been very challenging for the staff

as well as for the mentors andung womerwith a lot of rebuildng of relationships and trust

with mentors and girls being needed. The staff are consequently still becoming familiar with
and understanding what their respective roles are.

Year L Fut_ur_e ~EEEETE Staff F.T.E Ratio : 1
participants
2002 10 1 10.00
2003 20 15 13.33
2004 56 2 28.00
2005 75 2.5 30.00
2006 89 3 29.67
2007 109 3 36.33
2008 125 3.25 38.46
2009 (as at May09) 129 3 43.00

40

w»
O



Future Leaders achievements

The staff expressed how they sawetyoung womenreally valing their one-on-one
mentoring relationship, and especialyaluingthe volunteerchosen to betheir mentor. The
uniqueness othe progranme, in that it isspecifically for young womeis a strength. The fact
that Future Leaders is free for the participants wasown to bea huwe strengthof the
programme.The YWCA staff felt that the level afpport the young womermeceivedfrom the
YWCA, thenentor andthrough the activities is goodThe young women geéb do activities
which they ordinarily might not have the chance to. dimking thestudentsoutside of school
was seen as beimgpositiveaspect of the programmeAn underlying value of the programme
is its relationshipfocus with the range of people supporting the young women, including
school &aff, families,mentors and the YWCA staff. Staff Iked that Future Leaders is quite
clearly aleadership programe.

The following table outlines the intake and consequent retention rates for Future Leaders. The

findings are very strong. Since 2002, half of the schools (13 of4hscl2ools) had a 100%

retention rate of Future Leaders which is a phenomenal achievement. With the exclusion of

the one school where a significant drap attendanceoccurred (23% retention), the average
retention rate across the remaining 23 schools participatinghs programme since 2002 is

88%. This is a very high retention figure over a seven year period for any community

programme.

Graduated or still on the
Start Date School Intake programme Intake totals
1/11/2002 Tamaki College 1 5 100% In 20012 Ototal =
17/08/2002 McAuley College 5 100%
1/03/2003 Hillary 1 5 100% In 2003 total =
1/08/2003 Massey 5 100% 10
1/02/2004 Carmel 11 81%
1/06/2004 AGGS1 10 100% In 200§;6total =
1/06/2004 Tamaki College 2 5 100%
20/11/2004 Glenfield 1 10 50%
1/08/2005 Mt Roskil grammar 1 7 71.50% In 20015 6total =
29/11/2005 McAuley2 9 66.60%
3/04/2006 Selwyn College 7 57%
1/08/2006 Kelston 9 23% In 2002;“""' =
19/10/2006 Hillary2 11 63.50%
30/07/2007 Massey?2 10 90%
21/08/2007 AGGS?2 12 83.30% In ZOO;JOI""' =
25/11/2007 Onehunga 8 100%
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16/06/2008 TamakiCollege 3 13 69%
25/06/2008 Glenfield 2 13 100%

In 2008 total =
1/11/2008 McAuley 4 100% 42
10/11/2008 Waitakere 7 86%
1/11/2008 Alfriston 5 100%
1/03/2009 Henderson 7 100% In 2009 total =
24/03/2009 Mt Roskil grammar 2 10 100% 21
17/05/2009 Alfriston 4 100%

Total | 192 85%retention 192
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Principles for an effective youth development approach

Theresearchers were asked gatherand analy® relevantexternalinformation towards this
evaluation. This necessarilycluded an overview of other youtpecific mentoring systems
and programmes We have chosen contemporary, New Zealhaded literature to
substantiate our findings. The followingprinciples are drawn from the Youth Development
Strategy Aotearoa (YDSAYP02 and are matched against the existing Future Leaders

programme.

Six Principles

Future Leaders in relation to YDSA

1. Youth development
Ad aKI LISR
LIA Ol dzNB Q

YWCA is linked to the wider sector in many waye Aucklan€CEQs
very active imetworking and &ff participate inlocalyouth sector
groupssuch aiNZAAHD anthe Yhvolveplanning committeeThe
YWCATrequentlycelebratesthe C dzii dzZNB  s[icSdsghuSliday Q

2. Youth development
is about young
people being
connected

Future Leaderprovides many opportunities for youngomento be
connectedwith peers within their schoolandfrom other schools
throughcamps, activities and workshop#dditionally, the young
women connectwith adults throughtheir mentors, YWC Astaff,
community serice andat celebration events

3. Youth development
is based on a
consistent strengths
based approach

This area needs more clarity and focus in the progranfroeure
Leaders set their owgoals which ar@artly strengthsbased. Mentors
establishthe relationship whilst taking the lead fromthe young wonan.

4. Youth development
happens through
quality relationships

This is a key strength of Future Leaders. Through Future Leaders y|
women get to form many quality relationships witieir mentor, YWCA|
staff andwith peers.

5.  Youth development
is triggered when
young people fully

Recently this area has been strengthened with the Participant Hui
W{ LIS -.1S diLSvouidvidaen do setting their own goals and
work towards themThe programme could fditate greater skil

participate sharing amongst the young women in the workshops and activities.

6. Youth development | YWCA is committed to Future Leaders imgroent FurtherYWCA
needs good staff and mentortrainingis requiredin youth developmentcutural
information safety and poverty awareness
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The following fourteen ltaracteristicsoutline what constitutesan dfective youth mentoring
programme This has been drawn froBuide to Effective Practice in Youth Mentoring New

Zealand(Youth Mentoring Trust, 2008)and is anadapion of W2 Ky

bSsYIl yQa

Kid#irst, New ZealandThe frameworktraverses five key elements @ effective youth
mentoring programme, namely the mentor; the young person; the relationship between these
two people; the interaction orconnection ofother significant aspectsand the broadr

programme.

Super 14Characteristics

Future Leaders Programme

Areas of improvement

Characteristics of the m

entor

1. Trained initially and
ongoing

Full days trainingjuarterlymeetings
with trainingcomponent

Content of initial training to be mor¢
Youth Development focusethd
include stages of development
culturaland povertyawarenessand
peer sharing from current and past
mentors.

2. Supported, Monthly connections thwugh Mentor | Consistent monthly feedickfrom
supervised and report, YWCAt&ff accessible and YWCA staff who usstrengthsbased
recognised supportive. Recognition through communication that focus on

quarterly support meetings and mentor achievements
graduation.

3. Consistent, Future Leaders establishes a consist( This is done well
empahetic approach for mentorsvith young

women: Fortnightlyphonecontact
monthly faceto-face meetingattend
activities Plusattend mentor quarterly
meetings.Empathy is a key
characteristicn the selection of

mentors

Characteristics of the young person

4. Wants to be

Future Leaders selection process is

This is done well

mentored based on those who want to be
involved and are very clear on the
process and commitment involved.
5. Committed, The young women who are selected | Further youth partigiation could
engagd, takes are encouraged to take ownership by strengthen this area.
ownership their participation in the programme

through mentorcontact;attending
activities undertaking community
service and connecting with YWCA

staff.

Characteristics of the relationship
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6. Initiated by the
mentor, but
focussed on the
needs and goals of
the young person

Future Leaders follows this process.

This is done well

7. Intensive and
engaged

All components of lture Leaders
ensures an intensive and engaged
process

This is done well

8. Frequent and long
term

Four years plus support in first year
after the programme.

This is done well

Characteristics of the in

teraction

9. Activities or skill
base enjoyable

Future Leaders provides a good
number of activities and workshops.

Activities and workshops need to b
more taibred to the ageand
contemporary needsf participants.
More group-work will enable
greater learning& involvement

10. Structured around
the youngLJS N& 2
goals

t I NIAOALI yiQa
Future Leaders.

321

More work to ensure that activities,
workshops and community service
link clearlyto participan@ goals

11. Involves family
members

Future Leaders involves family from
the outset. Fanily sign consent forms
for participants to take part in all
group activities.

Families needjreater
acknowledgement for their
important role in supporting their
daughter They have asked for
regular updates omer progress,
andstrengthering of thementor-
family relationship

Characteristics of the programme

12 Monitoring for
effectiveness

Future Leaders conducts an annual
questionnaire surveylhis eternal
evaluationwas commissioned to
extend this monitoring

Whenever staff are talking with
young wome, mentors, families,
schools, they specifically enquire
Fo2dzi GKS LINE 3N
effectiveness

13.Incorporates
evidence of what
works

Future Leaders has been operating
since 2002 and hdsur delivery
mechanisms antbur programme
objectives which arenonitored for
effectiveness

The existing programme
mechanisms and objectivese
strong; only somelangesare
required following tlis evaluation

14 A theoretical basis

Atheoretical basisvasnot identified
in this evaluatiorfor Future Leaders

Youth developmset, gender and
leadership in Aotearchlew Zealand
are the theoretical contexts for this
programme
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Analysis and Conclusions

Achievements

The past and present Future Leaders, tHamily, mentors and school liaison staff all spoke
frequentyandpasg8iy I 6 St & 2F K2g¢g (GKS @2dzy3a ¢2YSyQa 02YYd:
organisational skills, confidence, leadership, study skills and public speaking had been
profoundly boosted through Future Leaderdhis is a phenomenal raihll of skills for any

person to draw upon, and evaluation participants were very articulate in their praise of the
programme and its impact in their lifeAimost all of the pastand currentFuture Leaders

expressed good or very good levels of enhanced self confidence and leipdgmsh the

programme ¢ KS&aS @2dzy3a 62YSy NB3Idz I NI & dzaSR LIKNI &S
adzLILIR2 NI X @F NASGe 2F SELISNASYyOSaxX AyaLANBRX Oz2y-

That ALL Future Leader graduates still undertake extensive community service is a wonderful
testament to their personal commitment backnto their communities which had been

nurtured through Future Leaders. More than thrgaarters of the graduates have continued a
relationship with their mentors. The same number answered that they responded to difficult
situations better since being in Future Leaders. Only one of the thirteen graduates smoked
cigarettes! Yy dzYoSNJ 2F 3ANI Rdzt §S &2dzy3d ¢2YSy alLkRi1S 27
them through the workshops being run at AUT University. The subsequentrembf 69%

of Decile 34 Future Leaders into fuiime tertiary study is arexcellenteducational outcome

for Future LeadersTheseretrospective findingsare powerfuland successfully realisall four

programme objectives

Additionally, he young womenfamilies and mentors spoke of their enjoyment at meeting
new people through the programme, and of being exposed to new and different facets of New
%SEEFYRQAE d420AFf X SO02y2YA0:X SY@ANRBYYSyYy(lfs Odz i

It is important that Future Leadersmains free of charge so that it continues to be a realistic

2LILR2 Nl dzyAGe F2N FIFYAEASAE (G2 &adzZllll2NI GKSANI RIE dz3
identified byfamilies To contextualise this statement, it is important to remember that Decile
14FFYAEASE TMNB2RBESY2 VilKXE WwO02adQ A& airayArATio
YSYoSNRa FFOuA@AGe YI @& ySSRc¢ Butire befderE 2aNtoe { Sy 42
accomplished.
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Improvements

Cultural safety

Cultural safety was identifiedybmany of the evaluation participantss a significantissue.A
major theme was how the mentors werenainly pakeha / palagi, whilst th@redominant
ethnicities ofthe Future Leadersvere non-European There are already a range ohplicit
power dynamics baveen younger and older women and between low income and -high
income women. Young women, their families and school liaison staff expressed their desire
for a closer ethniciymatch between the mentor and the Future Leaders.

To accommodate cultural safetyhere is a needfor mentor-focussed training which

acknowledges and addresses cultural and poverty awareness and understaridi@A staff

could also benefit fromthis training. Mentor training also requires deeper learning and
understandingabout power-sharing relationships; utilising diverse communication techniques

that are strengthdasedwhich engage young women and their families; exploration of

their own identity and values; time managemeatid working collectivelywith young women,

theirfamiiSa FyR a2YSiAYSa 6A0GK alOK22fa FyR 20KSNJ aA
life.

Families

The othermajor issue for the YWCA to understand and respond tihas the young women

are almostentirely RSLISY RSy i 2y GKSANI Tl YiiwhenSheareW! LILINE O |
recruited into Future Leaders, andmaining onthe programme. Families are vital ahdve

0KS LI2ggSNI G2 Sy3ar3asS 2N RAaSy3ar3asS GKSANI RIdAKG!
work needs to be channelled by the YWCA staff supportng mentorfamily relationships

and respectfully informingamilies| 6 2 dzi (G KS  blijeRtideslland YM&i@igswith

emphasis being given to iteadership andeducational merit. Familieswere concerned that

the programme reinforce their own academiaspirations to their children.

l RRAGAZ2Y I ffesy @e2dzy3d ¢62YSyQa TFlLYAftASaEa yR ao0OK2
upholding the femalespecific focus of the programmé majorstrength of the programme

was its safety of being womemnly, reinfordng cultural and religious mores which a number of

families live by. It was noted that should male instructors or young men be present at any time

during the course, a number of young women would be immediately and permanently
withdrawn by families. The YWCA ets to make this positive, gendered facet of the
programme explicit when communicating with schools and families.

Another positive platform from which to build these messages lies in famwiliesregularly
reportedthat i KSA NJ RI dza K (i S NQure L8adeld pastively viffectedl the edtdsi]
family.
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Whilst the young women freelacknowledgedthe mentors support,families had a more

YAESR | LILINBOALI GA2Y F2N (KS Soby éndliekex@resgedl &) 6 A (0 K
FSStAYy3I 27T UYSRAANG GR IYd2BKX SINNRAY YISy G2 NE YR FNRY @K
wished for a closer relationship. It is very important that the YWCA channel significant energy

into facilitating continuous and meaningful mentamily engagement. This may through

one-on-one coaching by YWCA staffth mentorsin the early months of the new relationship

as was well as through peer support offered between mentors at their quarterly meetings. The

need for more facdo-face, culturally sensitive communicatiabout Future Leadersy YWCA

staff with families is clear. Schools have a strong appreciation of this communication style

already, and could aid the YWCA in this respect.

Selection Criteria for Future Leaders

Regarding the criteria through which to select potential Futueaders, caution was raised
about how prescriptive these can be, as many young women in their early high schools years
are still consolidatingheir goals values and identity W3Sy dzAySQ OF asSa Yl &
were too stringently appliedHowever mentors and schools stafbelieved thata supportive
familywould aid the youngs 2 Y S gu€rass in the programm8ome schools were interested

in how the YWCA might open up the programmenore refuge and migrant young women. It
was noted by a number gbarticipants that a greater involvement of graduates would be
beneficial in the recruitment of young women, in terms of making the challenges and rewards
FSSt fowikdned Buture Leadersidditionally, thed NJ R dprositi@edrelemodelling
within workshops and activities for both young women and mentors was widely suggested
This skitbasemight be harnessedy the YWCA for these training needs.

Q1
(V)

Retention

Retention is very strong on the programmsignificant discussion during the evaluation

foctlh SR dzLR2Yy (GKS NBGSYdA2y 2F (KS @2dzy3d 62YSy 2y
pairing the new students together within the school wagygested An extension of this idea

came from some graduates who spoke of meeting collectively with and witth@irt inentors

at their school and the value they derived throutifose two differentexperiences Other
NBGOSydAz2y adzaasSadizya AyOf dzZRSR NBUGI xefided/d G KS
functions and workshops. The development of a year by yeat isvelopmental process will

ensure the programme is relevant throughout the duration of the four years.

Workshops, activities and training

The content of these workshops needs to be sharpened by YWCA staff for the young women,
especially those who haveebn on the programme for more than 2 years,Fagure Leaders

frequently spoke of content repetition, boredom at content and dull speaksosne content

needs to be Yedevel specific for participants ¢ KAa O2NNBalLRyRa ¢A0K (K
request formore age-appropriateworkshogs being deliveredy vibrant (young) womerMany

of the young women were brimming with ideas about what they would like to learn more
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about through Future Leaders. Plusich young woran arrives with many skills that they can
share with their peers; this leadership opportunity needs to be facilitated by YWCA staff in
future workshops and activitiesYoung women also wanted more Pacific and Maori women
trainers and speakers.

One expressed difficulty by past and present young ewmwas the timing of their workshops

and school meetings. No consensus time or day was identified during the evaluation
RAaOdzaaArzya oKAOK &dzZa3sSad dGKIFIG GKS OdzNNByild w2y
staff will need to offer more than one optin to the young women for the same workshops if

they are to heighten attendanceA number of young womesaidthat they were not always

aware of the schoebased visits by YWCA staff. To solve this, a schedule of meetings needs to
be circulated amongst th school liaisorstaff with follow-up calls madeo staff prior to the
meeting to check their progress in advising the young womg&his is quite possibly a
replication ofwhat is already donebut it needs to beeiterated by YWCA stafi_astly, the

young 52YSy 4l yiSR VY2NB OlYLA® ¢KSe HSNB y?2
responsibilities, personally strengthening and fun.

&\
(V)]

A greater integration of the programme into the host school was importaoimething as
AAYLIE S |a AyO02NL}R NI Gdeiyd@NEBI K[SS FaROXNE2G QA LOSNER2 Ny
families would assist in building the credibility of the programme.

The mentors expressed a strong desire to megiether, it was the time and central location

GKAOK KAYRSNBR Yl ye o\bigiegddine dr dakefwadiidentiiely | GG Sy R
thesewomen;therefore YWC/Astaff need to offera range of meeting times and locatiorEhe

expression of interest by the mentors to meet with the young women, their families and with

school staff needs to be facilited by YWCA staff.The relationship between mentors and

YWCA staff needs attention, as mentors rated staff support poorly.

Community Service

The evaluation has shown thahany Future Leaders have lauge array of pre-existing

responsibilities to fulfil inluding family, school, churcBport, paid and unpaidvork: Future

[ SFRSNE WwWO2YLIS(SaQ T2 N neddlitoQésognisg, canfe& andlcolm @S a3 @ |
GKS @2dzy3 62YSyQa SEA&alAYy3a O2YYdzyrAdé &SNWAOS
when coordinating thismechanism This would be better than requiring the young women to

FAYR | ySg O2YYdzyAile aSNIAOS Iwhhinkth@ kdnextdf Yy R Wy S g
their alreadybusy livesWhere new community service activity is begun, it needknk to the

LINEIANF YYS 202S00A0Sa YR CdzidzNE [ SFRSNBEQ LISNE 2\

Communication

t NEGARAY3I AYF2NNIGAZ2Y | 02 dalanggeivadRe a[ vBry RSNE Ay
powerful message and commitment by the YW@@Arange of YWG#pecific communicabin

tasks need to be strengthened which include information to families, schools, young women,
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YR YSYyG2NE RANBOGfE | 02@AKS (XSdzMWP@ENYSHSHQ 20
schedules of meetings, training edWCA staff need to resporahd followrup to the monthly
reports submitted by mentors.

Duration ofthe programme

The existing duration of the programm®eing 45 years- was widely supporte by almost all

evaluation participantsThe young women, their families and the mentors were at times

s RRSYSR FyR O2yFdzaSR i (KS 0a&adzlo}2aSR0O SyR 27
62YSY YR YSyi2NBR 6SNB a2YSUiAYSE dzyada2NBE AT GKS:
the mentors, whether they were to be assigned another young woritaieseissues need to

be communicated clearly by the YWCA to mentors, the young women and their families.
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Recommendations

This section outlines how the Auckland YWCA can advanceathes of the evaluation,
namely-
The gathering, analysis and conversion elevant information into usable social and
economic evidence for future funding opportunities
The development ofecommendationgo strengthen the programme, and

The development of a new longitudinal evaluation framework for the programme

The authors ha specifically focussed upon advancing peest and preseng 2 dzy 3 62 YSy Q
point of viewexpressed throughout this evaluatias they are th& ELISNII & | yR G KS
0KS LINPINIYYS&E&Q F2dzNJ 202S00AQ0Sa

¢t2 AYONBI &S & zarehcedy proSigipaécess té 4 range of experiences
To support and encourage young women to achieve theirdaflhed goals
¢2 AdzLILIR2 NI @e2dzy3 62YSyQad SRdzOFGA2Y Il F OKAS@SY

To facilitate opportunities for young women to actively lead

We would like to note that overhthe programme is very goodhrough his Future Leaders
investment YWCA is developing strong, confident, capable young women who are contributing
to their families and communities. Future Leaders is giving young women a chance to grow,
learn, develop, ath have new experiences that they would not normally have access to. It is
enhancing their self efficacy which in turn is resulting in strong educational achievements,
leadership roles and personal confidence.

51



Recommendation 1To strengthen theFuture leadersprogramme we
recommendthe establishment of a developmentl processacrossthe four
years of the programme

Year | DevelopmentOutcomes

Year 10| ESTABLISHING RELATIONSHIPS

Establish relationship with self:
Cultural awarenessand identity, values, sk care / responsibility (leadership)

Establish relationship with group:
School Future Leaders peer group, wider Future Leaders participants in same
level and all year levels.

Establish relationship with MentorsFun, friendly dual sharing. Mostyoup
environments for first year. Mentors arrange a common space for all to meet wi
their young women to do fun stuff as a group i.e. meet in a park and play hacky
sack, go to the movies, ice skating, book a community centre and do some sha
cooking.During these group monthly visit Mentors have min half an hour one or
one time. A confident and competent mentor may take the lead in running thes
activities.

Establish relationship with YWCA staff:
Through school recruitment & induction, Future Leadmtvities / workshops, one
on one catch ups.

Establish relationship with school liaison persoRorm relationship of trust, caring
and understanding so young women is comfortable with school liaison to be fur
involved and provide suppoin liaisingbetween familymentor-YWCA staff

Develop broad uderstanding and practicing goaktting.
Begin to learn the process of developing personal goals.

Community service linked to programme objectiveStaff work with group at
school to run a group projecising youth participation facilitation skills. Small
project to begin with. This will enhance their relationship with self, group and st
Invite mentors onto the process. Alsecognise, conneand count existing
community service they are doing.

Workshops and activitiesHolda YS I NJ warksfiodon goal setting and
relationship buildingcultural awareness and identity, values, self care and
responsibility.
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Year 11| DEVELOPING GOALS
Continuerelationship with group¢ monthly mentor meetings 50%time spentwith
group.
Mentor Relationships; Monthly meetings50%time spentone on onewith
mentor.
Continuerelationship with YWCA stafthroughmonthly school based meetings
Future Leaders activitiesvorkshops, one on one catch ups.
Continue relationship with school liaison persaras needed
Implement personalgoals
Developing and deepening knowledge around personal goal setting and workir
towards achieving goal¥WCA dvelop goal settingriteria thatlinksto programme
objectives
Canmunity servicec] AY1 SR RANBOGf & (2 &e2dzy3 ¢
Workshop and activitieg; hold aYear 11 workshop oimplementing personal goal
with the focusbeingNCEAstudy skills and career / courses opportunities

Year 12| PROGRESSING GOANS AEADERSHIP QUALITIES
Mentor relationships-20% of time in groups, 80% one on anentortime.
Continuerelationship with YWCA stafind school liaison personas needed
Advancingpersonal goals
Further detailed goal setting i.e daily goals, gegakscific to future career. Ensure
goals are still linked to programme objectives and can be actioned and measur
Community Service linked to leadership development.
Workshops and activitiesHold a year 12 workshop on leadership qualities for th
developmental stageEnhance learning and opportunities on leadership qualitie
YWCA to pvide opportunities fofyear 12 students to have a saytire delivery of
workshops and activitiegsing ayouth participation approach.

Year 13| ACHIEVING OUDMES

Relationships

Support given from all key Future Leader relationsimptudingstaff, school liaison
staff andmentors tofacilitate the young women téully achiee herpersonal goals.
This includes the oren-one mentor supportfor the young women.
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Achieving personal goals
Celebrate these achievements throughout the year and at graduation.

Leadership Through youth participation approackear 13Future Leaders will be
supported by YWCA staff ttiecide, plan and/ odeliveractivities:
In-school workshopsfor their current and future needs
- External varkshops(with other year 13Future Leaderschool$ for their
current and future needs
- One Year 143 Future Leaderactivity day /campetc
- Annual familyyoung womenmentor, YWCA and schostaff picnic/
activity

To support this

Mentors:
Initial Trainingo cover;
T Youth Development Strategy Aotearoa (YD principals
i Stages of adolescent development
1 Strengths based approach to relationship and communication
T Cultural awareness Maroi as Tangata Whenua and the Treaty of Waitangi, Pacific,

Migrant and Refuges. Mentors should do an exercise of their own culture and how this

affects their identity.

1 Current year 13 mentor to speak to group of the process, rewards and ideas in their

first year.
1 Ask a past graduate to discuss what it was like for them in the first year.

Ongoing support meetings
1 BiMonthly
1 Peer support and sharingHave a 10 min session whar@ntorspeer up with same
year level of young women artden a10 min session whementorspeer up with
different year levels e.g year 13 mentor with year 11, Year 12 mentor with year 10.
More experienced mentor to support newer mentor in challenges they are facing.
9 Further peer sharing and support opportunities.

Staff to Mentor commuitation / support
1 Staff to give feedack on every monthly reporshare information on the school visits
and any other information pertaining to mentors young women participant.
1 Ensure mentors know the criteria for selection and the procegsuihg womerare
not engaging or the match is challenging. If this is happens staff to stay in close
communications with mentor until resolved.
1 If young women dromut, match them up again quickip not to loseenthusiasm.
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Family:

1 Write guideline on etiquette mentoshould have with family. Such as;
- Meet the family in their home
- Learn about their culture and what is important to them regarding their family.
- Ask about their desired outcomes of their daughter being on the programme

T LYF2N)Y Tl YAfeQaKIGIBWIIAE RE ST 20 SHNI RIydzi KS LINE
education outcomes.ook atways this could be deliveredto seif KS FI YAf @8 Qa ySSRz
in person or written in their first language.

1 Hold an annual fun relaxed day flamilies young women, mentors, YW@Ad school
staffto meet and socialise together.

Schools

T a2NB AyF2NXNIGA2Yy (2 a0K22t tAlFLA&2Yy 2F é&2dz/3 «
development. Develop this to be a two way feed so YWCA staff are informed of young
62YSyQad RS@GSt2LIVSyid i adOKz22f o

 WithlLISNY¥AaaAz2y FTNRY (GKS LI NIGAOALI yia 3IABS GKS .
goals for the year so they can assist in providing opportunities to succeed them.

1 Send through annual plan of events, workshops, forums etc. Send through requirements
of participantsi.e community service.

1 Share success and outcomes of the programme of young women at their school and
across Auckland with thieison staffand seniorschoolmanagement.

1 Request school to provide space for school based workshops.

1 Nurture exsting relationship with school liaison person, ensure they feel connected and
plugged into the programme and YWCA.

General

1 Hold an annual overnight camp for all young women patrticipants. Mentors could attend
for a day or the nightThis could coveain activity day and a workshop. Year 13
participants involved in planning.

1 Develop a new visual model that embraces the four groups that support the programme
objectives being achieved; Mentor, Family, School and YWCA. All four groups are
important to the strergth and success of the programme.
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Recommendation 2: o enhance the Future Leaders programme we
recommenda clearempathwayfor graduaes

GRADUATE DEVELOPMENT
First year after programme

1 Acontinuedmentor relationship recommendedheYWCAnay wish tosuggest some
guidelinesalthough thepair candetermine the relationship themselves.
1 Mentors invited tomentor evenings.
1 1*yeartertiary study, work support programme
- Peer support from % and 3% year graduates. Could be a buddy system.
- 1%yearregulad NRB dzLJ OF G OK dzLJQa @A GK | &al FF Y
central location.
T Opportunity to assist with new intake in their school

(p))
_<
(@]
w»

All graduates
1 Opportunity to assist facilitators at Future Leaders activities and forums.

1 Assist and speak at mentaminings on what it was like through the years with their
mentor especially in the first year.

1 Be offered paid positions at YWCA fund raising and profiling events as a way to earn
money.

1 Opportunities to speak at participant events where they could pasisformation about;

- Putting the effort and commitment in and the results they will get back.
- Discuss the relationship with mentor.
- DAGS a ¢Sttt I a owbBOS
2dzy3 62YSyQa 02ttt SOGA@BS
f Establisha! dzO1 t F YR o6l &SR , aveiy @gadise NeSvgrisgeb ditel £ £ SO
networking information sitespewsletterscg K2 Q& R2 Ay 3 6 KI 6§ YWAQASNRA 2 YV |- §

events and achievementsrganise social fun gatheringsetwork opportunities;
inspirational speaker series.

f Linkwithnationaland y & SNY I GA2y It | 2dzy3 22YSyQa /2tft SO0,

AQS &2dxft 3ISH Y2NB

5
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Appendix I: Participant Spreadsheet

Spreadsheetvith the range of categorier YWCA staff to include when identifying possible
evaluationparticipants Thisspreadsheesample was foidentifyingpossible young wmen

graduates of the Future Leaders programmfetotal of 16 graduates were wanted for the

interviews.

yinos /1se3

1S9/W\

YUON / [enua)

peaids eaiydeiboao
pspusnejooyds

s9|199 19410

Ino4 9|08

2aI1y] 91vag

auQ 9|1vag

S9|199|00YydS

800¢

L00¢

900¢]

parenpels) ies A

18Y10

Jlayifesy ‘yresy
[elusw ‘ualted a|buls

firenxas -pasifeulbiep

XIN

eysied

puels| ayioed

Lo\

(LO) 18y10

1S) Apnis (D) reamnd

‘(W) a1sniy “(S) wodg
AQQOH /1sa181u| A3

XIN

Ay

Auigesia

T ulw

57



Appendix 1l: Sample questionnaire

Sample questionnaire used when interviewingrrent young women engaged in Future
Leaders Programme
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This information will be used for statistical purposes only. Your informatiomrans confidential to the researchers

who will compile it for the purposes of this evaluation only. The published results will not use your name, an

opinions will be attributed to you in any way that will identify you.

1LWh- G A& @2dzaNJ { OK22f Qa yI Y

2. When were you born?

Day Month Year you were born
(e.g.,29) (e.g., 02) (e.g., 1993)

3. Tickas manycircles as you need to answer this question
In which language(s) could you have a conversation abou
lot of everyday things?

O English
Maori
Samoan

New Zealand Sigranguage

©C O0OO0OO

Other language& Name the language(s)
(e.g.,CANTONESE; GUJARATIU

5. Tickas manycircles as you need to show which
ethnic group(s) you belong to

O Nz Maori
O NZ European or Pakeha
O Other European—> Which ofthese groups?
O Samoan O English
O cCook Island Maori | O Dutch
O Tongan 0 Australian
O Niuean O Scottish
. O 1rish
O Chinese
O other
O Indian
(0]

Other (such aslJIAN; KOREAN

4. Tickas manycircles as you need to answer the question
Which of these people live in the same household as you?

O Your mother

O Your father

Your sister(s)

Your brother(s)

Your Grandmother(s)
Your Grandfather(s)

©O O0OO0OO0O0

Other peopled Print who they are
(eg.c['¢tal! ¢9x !'!Db¢, 3 Jahel 9wQ{

6. Tickas manycircles as you need to answer this
guestion.

Does a health problem, or a condition, you have
(lasting6 months or more) cause you difficulty
with, or stop you doing:

O Everyday activities that people your age can
usually do

O Communicating, mixing with others or
socialising

O Any other activity that people your age can
usually do
OR

O No difficulty with any of tese

7.Do you smoke 1 or more cigarettgeer day?
O Yes O No
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8. Tickas manycircles as you need to answer thisegtion.

In the last 7 days, which of the following have you doneithout pay, for people who do NOT live in the same

household as you?

O Unpaid household work, cooking, repairs, gardening

O caring for or looking after any child who does NOT live in the smmsehold as you, unpaid

O Unpaid caring or looking after another person who is aged, ill or has a disability NOT living in the same house

you

O Attending committee meeting, or organisation, administration, policy work, etc, unpaid for school, ghomphcor

marae

O Unpaid fundraising work, selling, etc, for school, group, church, or marae

OR

9. If you have done any of the things asked aliniguestion8
above answer this question.

In the last 7 days, how many houdid you spend in total doing
all those thingsasked about in questiorg

O 1-4 hours
5-14 hours
15-29 hours
30-59 hours

© O0OO0OOo

600or more

12. In total, how many paid hours dgou
usually work eachweek? hours

10.Tickas manycircles as you need to answer this question.

In the last 7 days, which of the following did you do for yourself

or for people living in theSAMEhousehold as yo@

O Household work, cooking, repairs, gardening

O caring for or looking after any itthwho lives in the same
household as you

O caring or looking after another person living in the same
household as you, who is aged, ill or has a disability
OR

O none of these things

13. From ALL sources of income, what was
your TOTAL personal inconiefore tax or
anything was taken out in the 12 months
that ended on 31 March 2009

Loss

$1-$5000

OO0OO000O0

Zero income

$5001- $10,000
$10001- $15,000
$15,001or more

11. If youhave done any of the things asked abgutjuestion10
above answer this question.

In the last 7 days, how many houdid you spend in total doing
all those thingsasked about in question 10

O 1-4 hours
5-14 hours
15-29 hours
30-59 hours

©C O0OO0OOo

60 or more

14.What is your religion?

O no religion Which of these, if any, are
2
(0] Christian/ you:
] O Anglican
O Hindu .
O catholic
O Muslim O Presbyterian
O Buddhist O Methodist
O Jewish O Ratana
O Other O Other. Print what it is
OR

O Object to answeringhis question
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Usethis rating scale to answer these questions:

1 Very poor 2 Poor 3.0.K 4 ood 5 Very good
Increasing your | Achieving your Achieving Being a leader?

Program Objectives selfconfidence? | personal goals? | educationally?

15. How much has your 1 2 3 4 5 1 2 3 4 5 1 23 4 5 1 2 3 4 5

mentor supported you in

16. How much have the 1 2 3 4
activities,workshops and
eventssupported you in .....

(@l

1 2 3 4 5 1 2 3 4 93 1 2 3 45

17. How much has your 1 2 3 4
community servicework
supportedyou in ........

(@l

1 2 3 4 5 1 2 3 45 1 2 3 45

18. How much hastheYWd 1 2 3 4
adzLLI2 NI SR @20

(@l

1 2 3 45 1 2 3 4 934 1 2 3 45

Thank you for this information which will be held confidentially by the researchers
will help us understand better how to improve the YWCA Future Leaders Programmé
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Time albcated | Method Participants Number ofParticipants

60 min

Face to face interview| Current Young 6
Women participants

19. Are you the eldest child in your family?

O Yes

O No,lamthe 2™ 3¢ 4™ 5" 6" 2 {i K S NJotrxchild tomy mother

20.What existing skills havgou strengthenedthrough Future Leaders? What else?
[Prompts:listening / writing / talking / trying stufbut / socialising / organising / confidence /
selfunderstanding (emotional) / focus or concentration / independehmotivation / courage
/ self control / outgoing / time management / future plannjng

21. Since being in Future Leadeds you now handle difficult situationsbetter?
O Yes How?
O No

22. What new opportunities have happened for you since being Fature Leaders?

23. What improvements do you think can make Future Leaders even better for you

personally?

24.How many yeas do you thinkthe Future Leaderprogramshould be?
1 2 3 4 5 6 years

25.What personal aspirations dgou have now?

26. Overd, what has the Future Leaders programme done for you so far?
[Prompts : changed attitudes, behaviours]

THANK YOU
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Appendix Il : Three Auckland Based Youth Mentoring
Programmes

As part of looking into effective youth mentoring practice and to corepaelivery and of
youth mentoring programmes the researcher spoke with three local youth mentoring
programmes

Affirming Works¢ A specific programme for Pacific young people in South Auckland. In the
past was Affirming Women.

MATES¢ An established, weltecognised and fully evaluated Aucklabased programme
supported by Auckland University.

Project K¢ A long standing, well recognised and evaluated natidshe programme.

Each programme has different delivery mechanisms and objectives. Operationalratedjist
themes for each programme are identified here, along with comparisons for learning for the
YWCA.

Affirming Works¢ dzLJdzQ YohtB Mentoring

Affirming Works started as Affirming Women. The organisation began in 2002 with a youth
mentoring pragramme for young women prostitutes in Papatoetoe. Within a year local schools
were requesting a mixedender mentoring programme in schools. They no longer run a
programme specifically for young women.

1 Pacific based programme running out of five high sthaoSouth Aucklan®16 students
in 2008.
Programme is delivered in High Schools for groups of 25 students in year 11, 12 and 13.
Schools select students. Students need to commit and have parental consent.
Two Affirming works staff, a male and female arentors for each group.
{Saarz2ya NB NdHzy Ay aOK22ft GAYS RdzZNAy3 |
consistently miss out on a certain subject.
1 Two programme objectives:
1. Stay in school
2. Transition into work, training or further education.
1 Affirming Works staff and mentors work on atebgl SNY LINB2 AN YYS ¢ S
need.
9 Other support mechanisms include:

= =4 4 -

puf
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1. Annual camp for all year groups with additional charge of $80 per student.
Around 55% of students attend.
2. Team building days to build morahd friendships. Each group has 2 activities
annually such as movies or bowling.
3. Guest speakers at school to discuss career options
4. Visits to tertiary institution open days
5. Graduatior all year levels and families invited.
1 Volunteers assist with campgam building days, as guest speakers and at graduation.
1 Affirming Works staff meet with students one on one throughout the year to assess,
monitor and support goal setting process.
1 Affirming Works staff work closely with school liaison teacher. They d&@ass to school
records to fully support students in all areas required.
1 Schools link programme to education outside the classroom
1 Funding through Ministry of Social Development as Affirming Works intention is to
decrease unemployment and crime rate. Selsaop up $5,000 per year.
1 End of 2008 an Alumni was set up to support students post high school. They have 600
young people on their data base.

MATES§Mentoring and Tutoring Education Schem@&)ckland Uniersity and Great Potential
Trust

Objective 1 That mentees, their families and the teachers of each school will, by the end of
the year, report that this contact with MATES has been positive and worthwhile for the
students and the school.

Objective 2 That the mentees and the teachers at the schodl, &t the end of the year,
report improved confidence, aspirations and achievement by each mentee.

Objective 3 That the university mentors report at the end of the year that they have an
enhanced awareness of social issues, gained valuable personibpieeat and that they
have been rewarded financially from this activity.

1 Focus on academic achievement with a view to students going into tertiary studies
following high school.
1 Schools identify students using MATES criteria:
0 making a time commitment
0 wanting to be involved,
o0 having the potential to go to university
I MATES is run in ten schools across West Central and South Auckland, with 125
participants in 2009 and an average of 12 students per school group.
1 Decile 13 schools participate (although somehsols have increased their decile rating
over the years).
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Mentors are second year university students. They are recruited through student job
search, and not all are from Auckland University. They undergo an interview and an 8
hour training day before fil selection is made. Training includes policy and procedures,
best practice, professional expectations, workshop facilitation skills and peer sharing from
and current past mentors.

t N2INI YYS AGFNISR RSt AGSNAYy3I (rpeffdc®edd mn & G dzR ¢
University students struggled to deal with 14 year olds maturity levels and because the
focus on education was difficult for this Y4ar old age group. After further trials, the last
four years have focused upon Year 13 students and stipgathem into university.

An induction day is held for mentees (only) covering expectations of them and others
involved in programme, programme processes and goal setting process.

Programme is delivered after school once a week in homework centrdabvksd&Each

session is two hours and a-oodinator from MATES is there for the whole session, with a
school liaison person there at the start of each session. Sessions begin with group
activities for an hour then one on one time with mentor and mentee ddirtoring or

going through goal setting and / or personal barriers to success.

A MATES work book has been developed .

Matching occurs based on self identified and school identified student needs. It is often
academiesubject based.

Schools are very ioWwed in the programme, with the designated school liaison person
often in Senior Management. Some are on the MATES advisory committee.

Schools celebrate MATES successes in hewsletters and staff meetings.

Feedback sessions are held each year with thed@dm recommendations are actioned

and communicated the following year.

A high percentage of students are Pacific Islanders.

MATES holds six large activities each year which involve some university faculties linked to
courses of interest for the MATESIdénts. i.e the Maori faculty ran a theatre sports

session linked to Te Reo Maori week. MATES also run homework centres on university
campus and have students take part in university open days.

End of year dinner held on campus with family and schosblepeople invited.

During the holidays MATES students shadow their mentors (university students) to
lectures for a day so they get a feel of university life.

CrYAteQa Ay@2ft @SR G (GKS o60S3AAYyYyAy3a gAGK | 1
year. MATES Gwrdinator keeps families linked through strong initial contact, with

families being comfortable to contact MATESotdinator at any time.

Programme is now fully funded by Auckland University on a year by year basis. Initially
they received three year grant from Todd Foundation of $500,000. Programme now
O02ada pbPonnInnn LISNI I yydzyo al ¢9{ Aa LINI 27F !
support the local community and is the largest outreach programme for the university.
Out of 112 studets tracked from 08 MATES graduates, 56 enrolled in Auckland University
courses.
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Project KFoundation forYouth Development (FYD)

1 14-month programme for year 10 students. Groups of 12 students are selected.
1 Objectives of Project K are ;
0 Selfreliance

Team building

Selfconfidence

Perseverance

Goal setting

0 Good health and life skills
1 Tools to achieve this are;
o0 Induction and information day following section
0 Three week wilderness adventure camp
o Community challenge Youth participation project run as a gno.
0 One on One mentoring

1 Project Kis run in a number of regions throughout New Zealach region has its own
trust and staff to run Project K. They get support and resources from FYD National
Support Office

I Some schools have more than one programmnening.

I Four goals are to be achieved in a year:

0 1 xacademic
0 1x health and fitness
0 2x personal

1 During wilderness adventure camp, students get an opportunity to lead a day. This
strengthens their ability to work in a group and builds self confidencehwddatinues in
their group work back at school.

f 'a LINIG 2F OGKSANI O2YYdzyAdGe &ASNWAOSIT aiddzRSydQ:
project they want to support in the community. The project is run in a youth participation
manner and is often environmeally focused. The project is relevant to their age and
their recent experience in the wilderness.

1 Families are fully informed throughout the journey. Project K hold caregiver meetings
before the wilderness adventure on programme requirements and what eagxpected
6KSYy aidzRSydGa NBOGdzNY FNRBY OF YLD ¢KSe@& | faz2 Nigzg
camp.

Mentors are trained and required to form a relationship with the family which is

supported by Project K eordinator. Mentorsare well trained over a@hour periodg

either over a weekend, or over a series of nights. Training is very experimental learning, is
focused on a strengths based approach, covers the Youth Development Strategy
Aotearoa, and includes;

O O O ©
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0 Youth issueg stages of development.

o Positive mentor partnership

o Celebrate achievementsgoal setting
Mentors are given a guide as to where they should be with their student at certain stages
i.e relationship built in first three months, goal setting focused in next three months.
Mentors have morfily 20 K2 dzNJ a4 dzLJLI2 NI YSSiAy3a oKAOK 02@S
challenges, contact etc with an-8®M0% turn out. Mentors are supported by Project K co
ordinator. They call or hold face to face one on one meetings; send out newsletters and
organise student and entor activities.
Mentors file a monthly report that is acknowledged by theardinator.
Following the end of year graduation many report they continue the relationship. Some
mentors rejoin the process and mentor a new student.
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Appendix 1V: Research Methods

Athree-phasemultidisciplinaryresearch approach was useddaplore and analys the YWCA
1 dzO1 f | YRQ& Cdzii dzZN&8ms[ oSjéctvéE&aNdouttoids hiddighy ilBing

1. Secondary data analysis of the existing information available ablveitProgramme
including:
Existing evaluation and questionnaire results
Relevant YWCA documentation such as policies, budgets, proposals, statistics, reports

2. Structured feedback from:
Mentors @roupfora and questionnairg
Current young women participasitkey informant interviewsind questionnairg
Parents and Caregivers-{iome meetings)
School liaison teachers (key informant interviews godstionnairg
Graduategkey informant interview}s

3. Met with YWC/staff working on Future Leaders programme.

Representativeevaluationparticipants

Significant time and effort was spent in ensuring that a representative spreagabfiation

participants would be contacted by YWCA staff and subsequently by the research team for

their possible participation in thevaluation. A spreadsheet (sample attached in Appendix I1)

was designed with the range of categori@sS @3 ®> (KS LI NGAOALI yiaQ LK
RSOAE ST YR SiGKyAORA (s as tagahia diversity of paititighrisThel 2 Wi A O]
Wi §§ G SNB & (i acatagoy Kaughbtd i@entidy, for example, young women who were
F20dzaSR Ay (GKS aLRNIax Odzt GdzNI € | OGAGAGASAIT |y
inserted so as to include young women who may have particular experienba{ghallenged

their capacity to engage in the programm@/ith due sensitivity to privacy considerations,

noneof these categoriewere notified All other categories were met.

Questionnaire

An important task was to consolidate the questionnaire conieross thdive Wub-group) 2 F
participants (mentors; current young women participantsanents family and caregivers
school liaison teachersand programme graduates) being asked for tHe&dback Tailored
guestionnaires (sample attached in Appenidixwere designed for each of these sgioups.
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These questionnaires were very complex, and included consent and information sheets as well
as three specific styles of information to be gathered from the participant:

Personal demographic data (age, ettityi, household members, income, unpaid and
paid work hours, religion, and health status including smoking)

a selfassessment of the four Future Leaders objectives using a likert scale (very poor
very good);

a schedule of opeended questions about therogramme

Each of these five questionnaires wegiot testedby the researchers with a small sample of

LIS2LX S NBadzZ GAy3a Ay |t 4G§SNI GA 2igcuding Brigyage, arid RS i 2
the quantity of questions so that the length of timaken to fill in the questionnaire was not

prohibitive. Consequently, the questionnaires, including the interviewing questions, worked
extremely well in the field amongst the broad diversity of participants who were recruited.

The research process is tieéore considered to be rigorous and robust.

Different times were allocated for different sStbNR dzLJA Q LI NI A OA LI A2y ® C2 |
liasison tachers were met with for only®@ minutes, as the researchers appreciated the

competing demands on these staWFSYO SNBRQ GAYS Ay (GKS &d0K22f
lunchtime. ¢ KS &2dzy3 62YSyYy CdzidzZNS [ SFRSNA 3INIRdzZ Sa
discussions, as these were planned to be predominantly telephone interviews, and it was felt

that a longer duration would gtentially compromise the quantity of participants who would

I OOSLIi G2 0SS Ay@2t @SR a ¢Sttt | a (TKeSne@asSy (idzl f |
focus groups took approximatelly 2 hoursand included a onen-one 10 minute interview

with a researchemithin the group discussiotimeframe. The young women engaged in Future

Leaders and their families werschallocated one hour to discuss their perspectives. These
conversationsvere largely undertaken in thiefamily home.

We metface to facewith almost all of the participants. Specifically there were six current

young women engaged in Future Leaders that were interviewedfasiily and support

people; eleven mentors; and three YWCA staff. We also met with many of the thirteen

graduates and wh four school liaison teacherashen undertaking interviews. Except for the
YSYi2NEQ F20dza 3AINRdzLJAE (GKS t20FdA2y 2F (GKS Ayl
2F GKS LINIGAOALI yGazr F2NJ KSAN O2y@SyeSyOSo ¢
YWCA offices in central Auckland. alhof these meetings, hospitality was extended to the
intervieweg(s) by the researcher(s). In a minority of instances interviews were conducted over

the telephone. We recorded allinterviews using digital recordrs and transcribed these
RAaOdzaaA2ya F2N) adzoaSljdzsSyid lFylfearad ¢-KS 1jdzSai
assessment questions completed by each of the 43 participants were also analysed.

The triangulation of these three research methdusslead to a strong and complementary
base of evidenceAnalysis of this evidendeas some implications for policy and management
decisions in respect of the programme.
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